Minutes of the Meeting of the Sustainable 
Neighbourhoods Partnership Performance Board 
held on 16th February 2010.

Present:

Vicky Rosin (Chair)
 
Director of Neighbourhood Services, MCC
Councillor Paul Andrews (Cllr A)

Executive Member for Neighbourhood Services,

MCC

Julie Connor (JC)



Interim Head of Regeneration, MCC

Paul Beardmore (PB)

Director of Housing, MCC
Katie Brandon (KB)



CN4M

Rachel Christie (RC)
Head of Street Management and Enforcement, MCC Neighbourhood Services

Maria Boylan (MB)


Strategy Leader, Corporate Performance Group,

MCC 
Jane Abdulla (JA)
Strategy Leader - Partnerships and Performance, Corporate Performance Group, MCC

Madeleine Rose (MR)
Chief Executives, MCC
Also in attendance:

Su Goldthorpe (SG)



SNP Principal Policy Officer, MCC

Catherine Spencer (CS)
Programme Officer, Regeneration Programmes Group, MCC

Apologies:





Councillor Richard Cowell


Executive Member for Environment, MCC

Peter Babb 




Head of Planning, MCC

Richard Sharland

Head of Environment and Strategy, MCC
Fiona Worrall
Head of Business Support, MCC Neighbourhood Services
	Agenda Item
	Minutes
	Action:

	1
	Welcome and apologies

There were apologies from Councillor Richard Cowell (who was being represented by Councillor Paul Andrews), Peter Babb, Richard Sharland and Fiona Worrall

Katie Brandon was welcomed to the meeting and introductions were made.


	

	2
	SNP Board Meeting held on 24th November 2009

The minutes were agreed to be a true and accurate report of the meeting held on 24th November 2009.

Item 2 – Su Goldthorpe confirmed that a presentation regarding the Tree Audit could be an item for the next SNP Board meeting. 

Item 3 – Su Goldthorpe commented on the Manchester Core Strategy Seminar, held on 8th December 2009.  The report to this has been circulated (item 11).  She stated that the event complemented the formal consultation on the core strategy.  On the same day was the launch of the Climate Change Action Plan and a housing event.  She said that SNP need to be clear of the purpose of forums as the feedback demonstrates that some attendees were not clear of this.  The report outlines the key issues, which are big issues for SNP.    Vicky Rosin stated that this set the process for the Core Strategy and that there should be an annual event due to the time taken to publish the strategy.

Item 6 – Su Goldthorpe stated that the proposals for the governance of the strategic Housing Board in relation to SNP were approved in September.  A paper (item 10) sets more detail.

Item 9 – Su Goldthorpe stated that a further report on the Thematic Business Plans is being developed.

Resolved/-
(i) That the minutes of the meeting of the SNP Board held on 24th November 2009 be noted.


	


	3
	Comprehensive Area Assessment (CAA) Action Plan (report)

Jane Abdulla presented a report on years 1 and 2 of the CAA.

Outcomes of Year 1 – The report is drawn from the first year of the assessment, 2009, and identifies where the Audit Commission has identified there are issues with Manchester’s performance.  From these the sections relating to housing, green city, recycling and street management are areas for SNP.   With regard to waste and recycling indicators, Sharon Kemp and Rachel Christie are to meet with Government Office (GONW) and there is a Waste Programmes Board report focussing on the targets.

A discussion followed about role of the partnership in addressing the issues.  An action plan has been drawn up and the Manchester Partnership is to monitor this quarterly with the LAA.  

Paul Beardmore stated that, compared to other cities, Manchester has some of the best figures in terms of vacant properties but there are some issues around housing management performance, but it is improving. 

The housing indicators NI154 (net additional homes) and NI155 (net affordable homes delivered) have been submitted for refresh in the light of the recession and we await approval.  There was a discussion about the anticipated improvement in performance

Year 2 – For 2010 there will be a change of approach.  This will involve:

(i) Early meetings with the inspectors to find out what their expectations are and what Manchester can do to meet these.

(ii) Early meetings (Feb/March) with heads of service so that the way forward is understood.

(iii) Analysis including benchmarking and trend analysis.  Meetings with performance teams to see what processes exist so that key messages and cross cutting issues are drawn together so that an evidence base is produced to both promote areas of innovation and demonstrate progress where there are areas of underperformance.

Corporate Performance have requested that SNP partners inform them when the inspectors will be meeting the heads of service so that they can attend the meetings.

Vicky Rosin requested that Jane Abdulla reports this information back to SNP and that it be included in future meetings.

Resolved/-
(i) Jane Abdulla was thanked for her report.

(ii) Jane Abdulla and Rachel Christie to discuss updates and linkages with worklessness targets.

(iii) Jane Abdulla to update future meetings


	JA

RC / JA

JA

	4

4a

4b
	Working Neighbourhoods Fund (WNF)
Area Based Grant (ABG) Review

Vicky Rosin provided a verbal update and stated that the amount of ABG awarded to MCC and the Third Sector for 2011/12 will not be known until after the government spending review in October.  The ABG review is looking at the implications in a reduction in funding to potentially zero by April 2013.   Vicky Rosin asked the Board how they wish to look at this over the coming months.  SNP will need to consider its investment programme in light of financial uncertainty. 
WNF Progress Report

The report is included with the meeting papers.  There were no questions relating to the report.

Resolved/-
To include the ABG review a future agenda item


	JC

	5
	Partnership Working Group Report on the Commissioning Sub Group (report)
Madeleine Rose presented the Partnership Working Group Report on the Commissioning Sub Group.

She stated that the task group reports to the Strategic Commissioning Group.  The task group was set up in July 2009 and has good representation and productive discussion.

The aim is to improve the understanding of commissioning and the stages in the cycle, especially with the 3rd Sector which is a large part of the market.

The report sets out the terms of reference and shows the contents of the forthcoming guide.  The guide will consist of twenty pages and provide a lot of information.  It will provide links to other information sources.  The aim is for it to stand out as a model of good practice.

The final draft will go to the Manchester Partnership Working Group on 4th March 2010.  A launch event is planned for September.

Julie Connor asked about Elected Member’s input in the approval process.  Maria Boylan confirmed that the guide would be approved by Lead Executive Member Councillor Stevens.  Vicky Rosin confirmed that this is part of a bigger piece of work and important to SNP

Resolved/-

(i) Madeleine Rose was thanked for her report.


	

	6
	SNP Performance Management Reports Q2 and Q3 2009/10

Su Goldthorpe stated that the LAA annual review and refresh looks at performance and at whether targets should be refreshed.  The targets for NI154 and NI155 are under discussion in the refresh due to the economic downturn.  The Decent Homes work has resulted in the target being exceeded and a revised target is proposed to reflect this.  The revised targets have been agreed in principle by GONW and the refreshed LAA must be submitted by 15th March 2010.

Q2 – there were no comments relating to this report.

Q3 – this is in a standard format with paragraph 3 stating what is contained in the report, paragraph 5 describing success stories and paragraph 6 outlining underperformance.

Paul Beardmore queried why some indictors are rated but others are not.  Su Goldthorpe stated that some indicators are not RAG rated, as they are being reviewed in the LAA refresh.  Paul Beardmore also queried the data quality (DQ) score.  Su Goldthorpe confirmed that data quality is scored between 20 to 130 with 20 being the lowest risk and 130 being the highest risk.  Jane Abdulla stated that data quality has been identified by the auditor for in the Key Lines of Enquiry (KLOE) as area for further focus.  DQ scores are to be looked at, those indicators with high scores by Internal Audit and those with medium and low scores by a peer review pool and this will lead to an action plan for each indicator.  Vicky Rosin said that she would like to see the hot spots and look at what help and support people can provide.  Jane Abdulla to bring this headline information to the next meeting. 

Resolved/-

(ii) Su Goldthorpe was thanked for her report.

(iii) Jane Abdulla to bring headline information to the next board meeting. 


	JA

JA


	7
	SNP Work Programme
Su Goldthorpe presented the Work Programme to the Board.

She stated that following a risk workshop on 5th February risk a risk register refresh has started and will be reported at the next SNP Performance Board meeting.  Notes from the risk workshop will be circulated.

The CAA and ABG review are also to be added to the next agenda.

The North Manchester Strategic Regeneration Framework (SRF) was suggested as a topic for the next forum.  Julie Connor confirmed that a discussion about this would be helpful and timely.  Paul Beardmore suggested a discussion around the Greater Manchester pilots relating to ‘better life chances’ and it was agreed to develop this.


	

	8-11
	Information Items

Vicky Rosin asked if there were any comments relating to any of the information items on the agenda.


	

	12
	Any other business

Su Goldthorpe stated that the Greater Manchester Housing Strategy Report needs ratification.  Paul Beardmore provided some background.  The overall GM strategy has a housing strategy linking the housing objectives of the GM Strategy and providing more detail.  The Board ratified the report and Councillor Andrews agreed to clarify the Council’s approval process.


	Cllr A

	13
	Date of next meeting

The forum meeting scheduled for 13th April 2010 is to be re-arranged.


	SG
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