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Introduction and welcome

Julie Connor, Convenor of the Sustainable Neighbourhoods Partnership, welcomed the attendees and introduced the forum and the presenters. 
Paul Beardmore, Director of Housing introduced the current context of Housing Strategy and delivery.

There were two short presentations:


Tim Robinson, from the Housing Information Unit, presented “What’s happening in housing”, and then Pam Zuntz, Strategic Housing provided the Introduction to Equality Impact Assessment and Arrangements for workshops. 

The primary purpose of an Equality Impact Assessment is to ensure our policies meet the needs of Manchester’s diverse communities.  This includes trying to identify how a policy might affect different groups, such as men and women, people from different ethnic backgrounds and people with a disability. 

The presentations were followed by questions. 
This was followed by a short break with refreshments and then the attendees divided into three workshops. 
Workshops to identify the Equality Impacts of the Housing Strategy

Three workshops considered some key objectives of the Housing Strategy to identify any equality impacts.   The objectives were grouped into those which increase quantity and choice of housing, those which increase quality of homes and neighbourhoods, and those which are about how people can access the housing available in the city. 

Workshop Questions:
Each of the three workshop groups considered the following questions:
· Are these the right priorities to achieve our ambitions?  Is anything missing?

· Do you think pursuit of any of these objectives would disadvantage any particular part of Manchester’s community?

· Which part or parts of the community would be disadvantaged and how?

· Do you have evidence for this view?  Or do you have a suggestion of where we could find it?

· Do you think pursuit of any of these objectives would benefit any particular part of Manchester’s community?

· Which part or parts of the community would benefit and how?

· Do you have evidence for this view?  Or do you have a suggestion of where we could find it?

Notes from each workshop are presented below:
QUANTITY AND CHOICE

· It is important to recognise that different areas in Manchester have different characteristics and therefore impacts will differ from area to area.  The impact will also differ for different groups/communities, and new homes built need to reflect the needs of the local area.

· The true impacts will be seen when looking at how this will be delivered.

· Building additional larger homes will have a positive impact for larger families who are likely to get housed quicker and no longer live in overcrowded homes. However, a negative impact may be that it will be harder for smaller families to find homes to suit their needs. 
· One of the impacts of building larger homes is that they are more expensive to build and it is likely that fewer homes will be built. This could have negative impacts, especially at a time when there is a housing shortage.
· Larger homes being built may lead to the perception that if you have a larger family you will get housed faster, therefore encouraging teenage pregnancies, or people having more children. 

· Discussions took place as to the difficulty in predicting future trends and understanding market trends.

· The type of homes built will also have an impact on young people depending on the types of home built. Affordability, and tenure of houses built are key to the impact as young people are unable to access housing easily.

· Impacts on students and affordability due to high student debt.

· Impacts relating to under-occupation may be that under-occupiers are encouraged to move out of properties when they do not want to. Evidence from Supporting People services indicates that the majority of under-occupiers do not want to move. However, this may be because of the lack of attractive alternative options.

· Meeting the needs of older people and increasing numbers expected to suffer from dementia is a key aspect to consider.

· Homes built to Lifetime Homes standard may be more suitable as they can be adapted to suit need. However less will be built. The impact of building more DFA2 compliant homes will also mean not as many homes are built. DFA2 and Lifetime Homes may discourage developers from building as they add to the costs and therefore affect commercial viability
· The impact of the coalition needs to be considered. There are proposals for Council Tax incentives to encourage development.

· The impact of the changes to Housing Benefit must also be considered.

· Best use of the housing stock should benefit everyone and proportionately more for those at the bottom end of the market.

· The tenure mix of new homes needs to be flexible and affects the development of mixed and balanced communities. 

· In relation to tenure there needs to be opportunity for “stair casing” (from renting to owning) up and “stair casing” down. This will help the development of sustainable communities.

· It is important to ensure that new developments are accessible to local people and consultation takes place through the local regeneration frameworks.

· The possible negative impacts of the home ownership target were discussed in relation to maintenance of properties.

· The relationship between the economic climate and housing was discussed as the job market affects the homes that people can afford.

QUALITY OF HOMES AND NEIGHBOURHOODS

All council and housing association homes will be warmer and more eco friendly

· 12% of homes within the city won’t meet the Decent Homes standard. We need to find out where these homes are, who is living in them and we need to identify a way to get them up to standard. 
· An additional 5% on build costs can result in a property never being below 16°C in winter with no fuel costs. 
· The current Code for Sustainable Homes is achieved using a ‘tick-box’ approach. This doesn’t tackle the actual needs of residents.

· Fuel poverty has a massive impact on well being and can lead to death, and impacts most on older people, unemployed people, disabled people, single parents, families on low income and large families.

· Centre of Construction Innovation North West (CCINW) http://www.ccinw.com/  The main aim of the CCINW is to advise and guide the construction industry on the green agenda.

http://www.ccinw.com/eventsdetails/breakfast-debate-code-for-sustainable-homes-and-passivhaus--what-are-the-benefits-of-each-approach-/326
· There is a strong interest in the current agenda for bringing existing stock up to a good standard.

· When a Registered Provider recently completed a programme to inspect loft and cavity wall insulation the following was discovered:

· The programme was expensive and yielded little results.

· The inspectors made numerous trips to properties in various areas creating their own carbon footprint.

· It was agreed that programmes commissioned by individual landlords can be a costly and high carbon exercise – it was suggested that in partnership whole areas should be targeted across all landlords under a single programme rather than on a piecemeal basis.

· It was noted that communities of interest that already exist i.e. Withington / Didsbury, have a strong attraction which draws residents in the city to be a part of. These areas consist of a number of properties that are not protected e.g. single glazing windows, no insulation etc. Residents desire to live in these areas accepting the conditions which the properties are in – we need to target these people and encourage them to manage their own green agenda.

· There is a concern that there are some properties in the city which cannot support loft and cavity wall insulation. This is a gap which needs to be investigated and addressed.

· Communication is key – simple explanations to residents.  Needs to be sold as “save the purse” rather than “save the planet”
· There is a concern that even if utility bills for properties are advertised as low this could increase the upfront costs which would make the properties unattainable despite the later savings.

· The Energy Saving Trust and MCC provide advice services to residents on how to save energy and reduce costs.

· Energy Performance Certificates are not extremely accurate or detailed but if communicated in the correct way i.e. ratings/cost ratio, then people would take them into consideration and see the value of them.

· The impacts of this are on larger families whose running costs will be highest but are most likely to be the poorest.

More homes in the private sector will meet the Decent Homes Standard

· This is difficult to achieve.

· Manchester’s accreditation scheme is better than most other Local Authorities in the region.

· encouraging landlords is key

· strengthened with energy efficiency

· need to investigate methods to incentivise

· Private Sector tenants will start to look at utility bills in the future

· this is typically a consideration anyway

· there is a high demand so tenants are more likely to pick most affordable

· there are specific desirable areas – regardless of energy efficiency

· utility bills could be a promotional point – needs consideration

· The impact of more decent homes in the private sector will impact on the most vulnerable i.e. people living in the worst housing conditions

· This also impacts on tenure change

· Whalley Range became an area full of multi occupied houses rather than family housing as it was built to be, but is now changing back
· There is no transparent benefit from the prosecution of poor landlords under the accreditation programme. There is no incentive for Local Authorities to take action against poor landlords as the funds which are required to prosecute a landlord are not recouped by the penalties imposed; these monies are put back into central government.

· There is a view that good landlords won’t see the point as poor landlords aren’t prosecuted (as per the above) and so there is no incentive for good landlords to get accredited.  Real problems are found with landlords who live elsewhere and have no local connection. Bad landlords hope that they aren’t noticed.

· Private landlords are only expected to maintain properties to the Decent Homes standard whereas social and public landlords are expected to achieve a higher standard for their properties. It was agreed that there should be a minimum standard for all homes in the City regardless of tenure.

· There is an impact on ex Right to Buy residents who can’t afford to upgrade.

More homes will meet Access standards (Lifetime Homes, Design for Access 2)

· There are long waiting times for major equipment and adaptation across all tenures including an 11% increase in requests over the last year.

· There were some major concerns raised around the cost of adaptations to properties - there should be more focus on creative design solutions than mechanical solutions with flexibility around tenure.

· Efforts should be focussed on efficiencies

· economies of scale

· impacts on construction costs

· Individual aspirations are a key concern:

· people will not want to move into certain properties/neighbourhoods even with huge waiting lists

· Communication needs to be made with residents who aren’t aware of available existing products.

· It was agreed that the City needs to strive to provide a mixture of tenure in new developments:

Neighbourhoods will be safer, cleaner and better managed with well coordinated services

· MCC structures were noted to be better than other Local Authorities in the region. It was agreed that there are:

· gaps in communication with younger and older people;

· gaps in communication with certain ethnic groups;

· no future generations of ‘Community Champions’ emerging;

· There is no handover to future generations.

· Examples of successful work through cultural events and activities with communities

· It was noted that there has been some work from Registered Providers in schools to encourage children to act out inspections and similar exercises within their curricular activities rather than trying to engage them outside of school hours in extra curricular activities.

· There has been some successful work done by Registered Providers engaging private sector residents, creating neighbourhood charters/programmes focussed on a ‘local’ level – several streets in an area, not full neighbourhoods. The programmes have had little success engaging private sector landlords.

· Transparency – allowing residents to manage their own resources was identified as a possible way to encourage residents to take more pride in their neighbourhood and give them the opportunity to shape the face of their own communities.

· Customer engagement was agreed to be the key to successful development of strategies, feedback being as important as the actual consultation explaining to customers how their contributions have impacted on the programme.

· It was agreed that all partners should consider new methods of communication with customers. It is noted that there is less interest in physical relationships with there now being more drive towards virtual or mobile relationships – use imagination to develop new incentives to engage residents.

· The greatest consequences will be seen if we do not work with and engage the groups which we have already identified. There will be major impacts if we do not engage younger and older people. The new budget implications mean that we need to focus on not creating more Housing Benefit ‘ghettos’.
BETTER CONNECTING PEOPLE TO THE IMPROVED HOUSING OFFER

· The Housing Allocations Policy review was raised as a problem due to the re-categorisation for the homeless which may present more barriers for them.  BME network has shown this could have problems for Community Cohesion.  (Note: An Equality Impact Assessment was undertaken on the changes to the Allocations Policy.  The Report to Executive and the Impact Assessment are  available at:  http://www.manchester.gov.uk/egov_downloads/HousingAllocationsfull.pdf
· Evidence – Crime rates and the possible rise in homelessness. 

· For the consequences on community cohesion there could be a rise on racially aggravated crimes, it’s qualitatively based on people’s accounts.
· The ability to track new lettings can be useful to measure how it is affecting communities.
· There is an increase year or year in BME lettings.
· Women’s Aid does a lot of preventative work with service users.

· Working households aimed to work towards creating neighbourhoods of choice.

· Highlighted that in lettings 80% goes to households in housing need. 

· Concerns were raised around minority groups such as transgender people, it was reported that many face problems such as economic, health, presentation and the reaction of other people.  

Points raised about how we can gather information
· Make appropriate use of Status reports and profiling data.

· Access is not targeted to minority groups.
· For the ordinary person there is too much jargon.
· Target the groups who have links to the wider community.
· The use of presentations is useful to make contact with people.
· Keep campaigns as simple as possible, do not needlessly overcomplicate the message, the example of the housing ladder was put forward as a good example of communicating information.

· The main obstacles are getting information to people and the quality of advice they receive.

· A reliance on online promotion can present its own problems.  Older or disabled people may struggle getting online and not everybody has the internet.

· An important issue raised was that people felt they should be consulted earlier on the draft strategy rather that putting it out for comment as a final document

Housing Mobility

· Barriers presented especially for the disabled.  Manchester Move was highlighted as being beneficial in being able to help the situation.

· The shortage of housing stock was raised as a problem as there little stock becoming available.  Solutions could be to engage private landlords also exchanging could be used more.

· Uncertainty was raised due to the change of government and the fear of a housing crisis as demand is outgrowing supply.

· It was felt that partners need to communicate better and help people think through their housing options and improve methods of getting information to people.

· Other barriers were highlighted such as 

Age restrictions on properties which was seen as discrimination by some

History of rent arrears

Disability

Risk of hate crime

The question was asked if there is enough choice of tenure and what problems does it cause?

· First problem highlighted was that of under occupation of properties, to solve this, incentives could be offered to downsize. Better communication is important so people know their housing options and can make an informed decision.

· People need to be encouraged to move to homes which meet their housing needs which appears to be working in the social sector however not in other sectors.  There is an onus to do the best with what housing stock there is.

· With regards to getting information out to people it was important to target people with limited access to areas where information may be published such as the internet.   It is important to use traditional simple methods which also need to be translated for minority groups.

Routes into work and housing opportunities.

· Barriers presented were

Ethnicity

Sex 

Disability

Age

Particular education barriers?

· It was felt it was inherent within families and it was difficult to break the cycle.

· Could be helped with partnership working in schools, housing etc.

Resident Involvement
· Barriers to involvement

Childcare

Travel – may need to provide travel expenses

· A flexible approach could be needed with a varying methodology.  Could take the message to the people.

· More young people need to be involved; incentives may need to be provided.

· Use plain language 

Workshop Feedback

The workshop facilitators summarised and fed back some of the key points raised in the discussions.
These were lively discussions which generated a large amount of useful feedback on the objectives and delivery, which will be fed into the development of the Housing Strategy and the Delivery Plans which will sit below it.

Next steps and actions
The Forum Session began the process of considering whether the Housing Strategy could potentially affect any of these groups in different ways, in other words, looking to see if we are doing the right things in our Strategy.  This helps to form policies, and informs the plans to deliver the Strategy. As anticipated it was difficult to discuss the potential equality impacts of major strategic and policy objectives without considering how they will be delivered. The delivery will also be equality impact assessed.  So later consultation will look at whether we are doing things in the right way.

Julie Connor asked for any final comments from the attendees, and stressed again the importance of these agendas. 

Julie Connor then thanked everyone for their attendance and for making the session a success, and informed everyone that the forum sessions are written up and will be circulated.

The presentations, along with this report, will be published on the Sustainable Neighbourhoods Partnership page of the Manchester partnership website:
www.manchesterpartnership.org.uk.

If anyone would like copies of these, or has any queries, please contact Su Goldthorpe, Policy Officer, Sustainable Neighbourhoods, at  su.goldthorpe@manchester.gov.uk, or  0161 234 4125.
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