Sustainable Neighbourhoods Partnership Forum

Date and Time: 6pm 25th November 2008.
Place: Conference Hall, Town Hall, Manchester.

Attendance: 

	Name
	Organisation

	Mike Reardon
	MCC Neighbourhood Services

	Sara Todd
	MCC Regeneration

	Cllr Richard Cowell
	MCC

	John Holden
	Manchester Enterprises

	Ian Slater 
	Manchester Salford HMR Pathfinder

	George Marshall
	COIN, Oxford

	David Nugent
	People First Housing

	Eddie Flanagan
	MCC Leisure Services

	Peter Babb
	MCC Planning

	Tony Baldwinson
	Salford University (CCI)

	Mike Franks
	SERA

	Mike Delaney
	Independent

	Ali Abbas
	Manchester Friends of the Earth

	Janet Cuff
	Ramblers’ Association

	Caroline Downey
	MERCI

	Jane Archer
	MCC

	Lance Crooks
	Green Party

	Barbara Lally
	Independent

	Alison Hunt
	West Didsbury RA

	Bill Derbyshire
	Environment Agency

	Peter Lackey
	Dandara

	Steven Jones
	SERA

	Yogesh Virmani
	Valuing Older People

	Bihir Virmani
	Valuing Older People

	Jon Sadler
	Green City

	Greig Lees
	Northward Housing

	Su Goldthorpe
	MCC Sustainable Neighbourhoods


Introduction

Sara Todd, Convenor, Sustainable Neighbourhoods Partnership welcomed everyone and introduced the Forum. The Forum was to consider the implications for sustainable neighbourhoods brought about by the three crunches in the Economy, the Environment and Housing.

Presentations

There were four presentations:

Manchester and the Economic Slowdown

John Holden, Commission for Economic Development, Employment and Skills

Housing Downturn, Implications and Responses

Ian Slater, Manchester Salford Economic Partnership

No Polar Bears, No Graphs: Finding ways to excite people about climate change 

George Marshall, COIN, Oxford

Coming to the crunch – the social implications of the crunch

Sara Todd 

The slides are available, please contact Su Goldthorpe, Sustainable Neighbourhoods Policy Officer on su.goldthorpe@mancheser.gov.uk, or telephone 0161 234 4125

Workshop I - Effective Climate Change Communication 

Facilitator: George Marshall
Attendance: Mike Reardon, Cllr Richard Cowell, John Holden, David Nugent, Eddie Flanagan, Mike Franks, Mike Delaney, Ali Abbas, Janet Cuff, Caroline Downey, Jane Archer, Lance Crooks, Barbara Lally, Bill Derbyshire, Peter Lackey, Steven Jones
George Marshall argued that our approach and messaging on climate change often contradicts the findings of the academic research into communications and behaviour change. He argued that the prevalent heavy use of data, graphs, doom and gloom messaging and images that bear little relation to people's real experiences (such as polar bears) are unsuccessful and are often counterproductive. Although time didn't permit for much interactive workshopping there was clear resonance between the audience and George's ideas on needing to present climate change in the context of people's existing lives and activities. Presenting the change in behaviour needed as being a positive action, not necessarily one of sacrifice. And tapping into local values and for example an existing sense of pride in a particular street, neighbourhood, city etc.

He argued for three rules

1. Make climate change people's personal issue and reduce the environmental messaging

2. Offer real rewards for both believing and acting 

3. Avoid dwelling on the problem and mobilise people behind a bold and inspiring vision of the future

Workshop 2 Housing downturn, implications and responses and the social implications
Facilitator: Ian Slater

Attendance: Sara Todd, Alison Hunt, Greig Lees, Tony Baldwinson, Peter Lackey, Yogesh Virmani, Bihir Virmani, Su Goldthorpe

Ian set the scene outlining that Manchester wants to grow and renew – we need to deliver 6,000 homes per year to meet demand/need. In the current climate a new range of indicators is being developed through the MSP Pathfinder Team and Housing and Regeneration colleagues to obtain a timely and accurate picture of what is currently happening. Partners are looking at risk and at the most effective option for schemes that are not starting, at those underway and those held up.

Also addressing needs within existing housing stock -recognising that it is a time to be more flexible around tenure and management (Social rented or private rented, and intermediate housing). People are experiencing problems and need support and advice.

Discussion of: 

· Housing offer – city centre and periphery. Can we change what is on offer–can empty apartments be remodelled/remarketed for family provision? Tenure types can be rethought - there is an increasing demand for rented accommodation in the city centre and intermediate renting is an option. Can the empties realistically be used for social housing? 

· Can we attract older people to the offer? Inspiration of the “Ageless City” project (contact VOP) ideas and outcomes. Good models in the Netherlands. 

· A growing number of people live in the city centre.  Can we make the city centre more attractive? 

· Can we learn lessons from elsewhere – including European cities, (France, Spain), where City Centre living is more the norm and has been typical through the cities histories. 

· New models for the future - is the Urban Village a realistic option for Manchester?

· Importance of and distinction between designing neighbourhoods not simply developments for accommodation. Development led rather that planned neighbourhoods in the inner neighbourhoods and city fringe can result in shortfalls in the residential infrastructure - amenities, services, and green space that people would like.

· The city centre may be more attractive to a mixed community (not just young, mobile/transient, higher wage earners) than anticipated – and if so, communities need services and management.

· The barriers to refurbishment, including VAT rules, which cause development biase towards rebuild though the original facades and walls of buildings may be retained.

· Importance of integrating green and open spaces into developments.

· Importance of local food production for low carbon, and employment opportunities.

· It is important to knit the agendas of development (we need to deliver housing in significant numbers) and sustainability (we need to be at the forefront of low carbon communities). Sustainability is sometimes lost – eg – non sustainable sourcing of materials in development or the demolition of terraced housing.

· The linkages between agendas- Environment, Housing Renewal, Refurbishment. Some existing neighbourhoods do not offer housing choices and house types are outdated. There is environmental merit in some of the older construction and densities. Terraced housing for example may be well constructed and easily fitted for thermal efficiency. 

· Getting the balance between the Macro and micro – major infrastructure and smaller scale community focussed and based action.

· Tension (maybe conflict) between the Economic Imperative and Sustainable Environment.

· Potential for environmental manufacturing – micro-generation technology and products etc, addresses economic imperative as well as the environmental imperative.

· Development perspective is that the challenge currently is in maintaining momentum, which is critical to economic performance. The costs associated with sites which are difficult or expensive to develop, and the additional costs of compliance with eg Sustainability Codes for housing, work against keeping this momentum.

· It is crucial to maintain the drive for:

· quality of product

· quality of management

· quality of neighbourhood management
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