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Introduction and welcome

Sara Todd, Convenor Sustainable Neighbourhoods Partnership  welcomed the attendees and introduced Richard Sharland, Head of Environmental Strategy, Manchester City Council, who gave a short presentation on Manchester’s Climate Change Action Plan (CCAP), followed by questions.
Extracts of the draft CCAP had been circulated and were also available at the forum session. There were also some copies of the draft document in full.
The presentation was followed by a short break and then the attendees divided into three workshops. 
Workshops 

There were two workshops, which focussed upon:

· The Climate Change Action Plan from a neighbourhood perspective - how do the headline actions fit into the local area priorities - how effective will they be at a local level?

· How the plan acknowledges the economic circumstances in local neighbourhoods - at a time of rising unemployment and increasing financial hardship. 

The notes of the workshops are presented below.
WORKSHOP 1

Workshop facilitated by Corin Bell and Mary Livingstone
Adoption and promotion of accessible, locally relevant indicators of change
Important points:

· Completion between wards

· Individual or household focus
· Behavioural change - business culture

· Use less heating 

· Energy saved – money saved

· Sell on other benefits too – health, wider environment, economy
· Don’t make carbon an obsessive target, remember there are other things to measure too

· Education/awareness importance

· Behavioural change is about telling a story not a spread sheet.

· Link to health benefits for transport/local food

· Existing community organisations to help community pride
· People will find it more measurable where money is saved – energy saving will mean something then

· Employers could record what people do
Possible indicators:
· Avoid Manchester Is My Planet pledge model – not indicator

· ‘Sustaining Change’ at MERCi offer sustainability audits – could use as indicator if they were given greater personnel capacity (http://www.merci.org.uk/drupal/sustainingchange)
· Enable community groups to develop own – carbon audits as indicator
· Use smart meters/get figures from utilities to measure a community’s energy usage and establish Carbon Reduction Action Groups
· Prominently show Display Energy Certificates for urban centre, high streets or community buildings to measure successes, change of culture. 
· Link to Environmental Business Pledge.

· Develop business case / incentives for small and medium enterprises.

· Enforcement of schemes such as Display Energy Certificates 

Education and Awareness – establishment of programmes of education and training for residents, employees, students and school children
· Communication via interest groups.

· Use existing groups both to disseminate and gain information – e.g. football clubs, leisure clubs, civic societies – vast majority of people belong to at least one group – build into their agendas
· A lot of groups are already promoting behavioural change via other issues, e.g. health.

· ‘Building Schools for the Future’ and other schemes to demonstrate commitment to behavioural change.
· Include as part of auditing for schemes e.g. Ofsted how you are influencing others to act on climate change
· Identify opinion formers from those internationally known to neighbourhood leaders. National PR can only do so much.
· Approach messages from a positive angle:
· Health

· Wellbeing

· Life style improvement 

· Not only necessary but beneficial.

· More positive and open ended indicators for business, and public sector organisations such as schools encouraged to lead.

· Wider measures to quantify – not just carbon but wider environmental issues – how many biofuel school buses.

· Are our indicators for buildings relevant? SAP (Standard Assessment Procedure, the UK government’s recommended system for measuring the energy rating of residential dwellings) only measures potential savings of buildings, based on their physical make up. If behaviour is energy wasteful, then no energy is saved.
· Housing Key Lines Of Enquiry ought to be reviewed to incorporate higher standards, including going beyond SAP, e.g. energy advice, installing recycling points
· Both carrots and sticks are needed. Energy prices will go up and will create urgent change.
· The urgent change needed can only come from education. Change needs people to trust and believe the message.

· Economics – money savings.

· 2015 for all residents to receive climate change education not fast enough – 2012 better target. 

· Message of peak oil – prices rocket and scarcity.

· Political will does not exist to bring in measures that will cost individuals money/ be unpopular in the short term (as shown by the Transport Innovation Fund bid) – need to address this issue.
· There’s a lot to work on as the material boom we just had didn’t produce what we wanted; now we can.
WORKSHOP 2

Workshop facilitated by Richard Sharland.
Integrated Transport

· De-regulated systems pose a big challenge. 

· There is ‘unfair’ allocation of transport funding per capita to Manchester
Domestic Retrofitting Programme
· To be taken forward citywide.

· Difficult practically due to costs and - applicability of “off the peg” solutions. 

· There are national policy and resource implications.  

· Manchester is one of the pilot areas.
Education and Awareness – establishment of programmes of education and training for residents, employees, students and school children

· Agreed it’s a priority.
· Education establishments (inc Manchester Metropolitan University) to have modules on this. 

· Incentives (see Salford examples).

· Motivations – people see things in term so “what’s in it for us “.

· Eg –  In Afghanistan there are huge population movements due to climate change – we should see this and people would be more aware of what’s happening. 

· Children      

· Children more consciousness of green attitudes now.

· Cars/transport to school are major contributors of emissions.

Development of understanding of effects of individual actions 

· Practical pathways. 

· Need to encourage confidence in recycling in a community setting customising to needs of community.
Development and maintenance of community buildings and community organisations as hubs for information about low carbon living

· Libraries as information centres
· Thriving district centres – can assist development of social hubs.

· The hubs could be used as collection hubs and make links to other services 

· See Groundwork project and SNP study

· People from more affluent areas with large carbon footprints go to the above.

· Possibly need better incentives for these social groups. 

Disincentives for greener technologies

· Cost. 

· Can we target the more affluent areas/ neighbourhoods?

· Taxis are often used by H/B claimants going to supermarkets etc because of lack of transport choices – in rural areas the supermarkets often put on buses and route them according to customer needs. 

· Failed deliveries – significant carbon costs to collect from places miles away.

· Can we use Hubs?

· How do we influence delivery costs?

· However, the  remit of this Forum is about local feedback from the group

· We (Manchester) should be influencing Government /Government Policy 

· Focus should be on assisting neighbourhood action.

Do we want to be more practical?

· Community  facilities and buildings 

· Practical skills – groups – like weight watchers – support and teach.

· Use of tenant and resident associations.

· Change by example.       

· Importance of work placed training and education and campaigns.

· Modern technology not reliable 

· Not good products. 

· Health and wellbeing incentives are important – and provide positive models. 

Transport to schools 

· School buses

· Proper transport plans 

· Walking 

· Positive models

The image of “low Carbon” - Promotion of low carbon living through high profile demonstrator projects and publicity around achievements and successes

· Centres to challenge and present low carbon in a resonant way in each neighbourhood, Give it a high profile. Make it look cool and mainstream. 

· Use celebrities

· Work with young people. 

· People need to know where to go for advice.

· Also demonstration projects. (big investment ).

· Needs to be used for retrofitting as well as branding - across housing sectors 

· There should be incentives and demonstration projects for private landlords. This might be taken forward through the Private Landlords Forum.

WORKSHOP 3

Workshop facilitated by Beverley Taylor.
Green infrastructure 

· Environmental issues very high at the local level.  People particularly interested in green infrastructure where it relates to their local area – e.g. parks, trees, etc. The visual changes in greening the local area  give people inspiration and provide a trigger for other things such as solar panels / green roofs etc – which are the next steps
· Tree and woodland forum/tree strategy should be taken more seriously?
· Governance of green spaces needs to be adopted corporately – e.g. getting rid of trees needs to be considered at a higher level.
Housing/Retrofit
· Housing Association properties may have better environmental credentials than public sector.  But individual private houses/private landlords should be targeted  

· Discussion about whether holistic approach to neighbourhoods is better than neighbourhood by neighbourhood, regarding education and retrofitting. But is there an argument for a geographical focus for intensive work?  Does this work?  Longsight example of intensive work – has it worked?
· Door knocking most effective way of getting messages across and getting take up

· Thermal imaging / smart meters in properties examples that might increase awareness and reduce household emissions.
Community hubs
· Better network of centres or community hubs in neighbourhoods would help with giving out message locally.  Good example is the MERCi building - but not enough people know about it so local communication is as important as getting hubs up and running.  
· Hubs could extend community links between households and provide skill sharing and training.  Educating people at a local level.

· Also training can help with local employment – e.g. green jobs

Partnership working

· The partnership created by the working through of the action plan could be identifying these centres for environmental excellence.  
· Also partners need to consider how they can help more to get the messages out into the community.  They are as responsible for this as the council.

· Community hubs could also help with debt and credit crunch advice – how to save money by saving energy etc.  Getting into areas where this information is needed. Help with fuel poverty.

Workshop Feedback

The facilitators fed back some of the key points and discussions.
Next steps and actions
Sara Todd summarised, and stressed again the importance of this action plan.

She thanked everyone for their attendance and for making the session a success, and informed everyone that the forum sessions are written up and will be circulated.

The comments from the workshops will be used to inform the next version of the CCAP, which will be going to the Council’s Executive Committee for approval on 18 November, and then to the UN Climate Change Conference in Copenhagen in December. Organisations will be asked to sign up to the plan and Delivery Plans will be written over the coming year.

