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1. Background

Manchester’s Climate Change Call to Action was approved by the City Council's Executive Committee in January 2009. This sets out the Council's vision for a low-carbon city and committed us to working with all stakeholders to produce a citywide Climate Change Action Plan (CCAP) by the end of the year. Once produced, the CCAP will be taken to the UN Climate Change Summit in Copenhagen in December 2009.
Since the publication of the Call to Action in January 2009, work has been underway to establish a governance structure and appropriate momentum for the production of the CCAP. This is now in place with the following three groups central to the process and who agreed on the structure and production process of the CCAP: 
· Environmental Strategy Programme Board (officers group chaired by the Chief Executive of the Council),

· Executive Members Climate Change Sub Group,

· Environmental Advisory Panel (chaired by the Executive Member for Environment and attended by representatives of academic, third sector and private sector organisations, members of the Manchester Board and representatives of the Council. The Panel was created to scrutinise and contribute to the production of the CCAP).

The CCAP process draws substantially on work that has already been completed or is underway. This has included, but has not been limited to, the Manchester Mini-Stern report, MCC’s Climate Change Principles and the Call to Action, the Call to Real Action, policies in development by AGMA’s Environment, Economic and Transport Commissions and on work already undertaken by a range of Manchester based businesses and institutions, including those parts of the universities already well-established at the forefront of national thinking about climate change.

2. Objectives
The CCAP contains two headline objectives:

a) Objective 1: Delivering action
To deliver a measurable reduction of at least 1 million tonnes of Manchester’s annual CO2 emissions by 2020. This target will be finalised to meet/exceed UK and international targets.
The focus of this objective is on delivering actual reductions in emissions, including the changes to physical infrastructure and to services that are needed in order to make substantial measurable reductions in emissions. 

b) Objective 2: Building capacity
To build awareness, understanding and capacity of climate change issues, engaging communities and organisations throughout Manchester in the behaviour change needed to transform itself into a ‘low carbon city’ by 2020. 
The focus of this objective is on inspiring, enabling and steering changes in behaviour, education, training and employment that are needed to embed ‘low carbon decision-making’ at every level, from the individual to the corporate – and to make this the everyday cultural norm in the city. 

3. Structure and writing process
The CCAP is structured according to 5 thematic areas:

· Transport and Mobility
· Energy

· Buildings

· Sustainable Consumption
· Green Infrastructure
Three writing groups were held for each theme between July and September 2009. The writing groups consisted of experts and interested parties from MCC and other public, private, third sector and academic organisations. An inclusive production process is key to maximise ownership of the actions and to ensure they are appropriate and practically deliverable in the city they have been designed for. Appendix 1 visually demonstrates the CCAP writing group process.
The writing groups initially produced an extensive list of actions and objectives that were distilled into a core set of headlines, these were then reviewed and agreed upon by the groups in the final writing group meeting which took place in the week commencing 7th of September. Each final writing group was attended by a communications expert to ensure the actions engage the appropriate audiences and instigate behavioural change. The communications experts are part of a cross-cutting Capacity and Communications group, which will set out the plan of engagement and ensure the CCAP helps to deliver jobs and skills across the city. A Technical Deliverability group has also been formed to assess the actions according to cost, deliverability, timescales, and quantified carbon savings. 
In addition to this, a Carbon Metrics group has been assembled to work on establishing a common metrics framework capable of developing, co-ordinating and holding all carbon data for all stakeholders – public bodies, businesses, communities and households – throughout the city. 
4. Next stages
Following scrutiny by the technical and communications experts, the writing groups’ actions will be combined into a draft CCAP in preparation for a working conference due to be held on the 12th of October in the Town Hall. The purpose of the conference is to discuss, test and refine the draft CCAP by all writing group members, Executive Members, Environmental Advisory Panel members, and other key individuals, such as those from the Business Alliance. Facilitated sessions will allow invited ‘user groups’ (for example school children and faith groups) to see where they fit into the plan and question those in the writing groups as to the content. This process allows all those involved to assess, question and discuss whether the plan is fit for purpose.
The CCAP will then go through Manchester City Council’s own approval process cumulating with Executive Committee in November. The CCAP will then be taken forward to the UN Copenhagen Climate Change Summit in December.
The production of the CCAP this year will then begin an iterative process of review, with other organisations signing up to it, new actions being added, and for building a platform for a further plan with further targets for 2050.
5. Climate Change Festival
To coincide with the UN Climate Change Conference in Copenhagen in December 2009 it is proposed that a series of events take place here in Manchester in both the lead up to it and in parallel whilst it is going on. The events will be an opportunity to maximise the promotion of the CCAP, both in the city centre and at a neighbourhood level and will be a key opportunity to join up with third sector organisations such as Oxfam/Stop Climate Chaos.

Appendix 1 - CCAP Process: Writing groups and sub-groups






































Appendix 1 Continued - CCAP Process: Writing groups and sub-groups
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