
Sustainable Neighbourhoods Partnership Forum         18th May 2010
Friends Meeting House, 6, Mount Street Manchester M2 5NS

"Demonstrating Public Service Reform in Manchester -  Ardwick City Region Pilot and Tackling Child Poverty ". 
Attendance 
	Vicky Rosin
	Neighbourhood Services, Chief Executives, MCC

	Sarah Benjamins
	Policy Unit, Chief Executives, MCC

	Jessica Bowles
	Regeneration, Chief Executives, MCC

	Su Goldthorpe
	Policy Unit, Chief Executives, MCC

	Elaine Weinbren
	Policy Unit, Chief Executives, MCC

	Sarah Ross 
	Future Jobs Fund Lead Manchester MCC

	Kate Macdonald 
	Head of Youth Interventions MCC

	Martin Lee
	Head of Street Management, MCC

	Brett Kerton
	Head of Education Services 14-19

	Estelle Worthington
	Policy & Research Officer, CN4M

	Richard Elliott
	Market Renewal Strategy & Policy Team

	Ella Davies
	Neighbourhood Services

	Lawrence Fennelly
	Single Persons Resettlement Team

	Tom Roberts
	Assistant Director Estate Management MCC

	Paul Beardmore
	Director of Housing, MCC

	Dave Power
	Chief Exec at City South 

	Anne Taylor
	Woodhouse Park Ward Coordinator

	Niki Stockton
	Guinness Northern Counties

	Julie Price
	Revenues & Benefits MCC

	Lyn Barbour
	Head of Cultural Strategy

	Martyn Buonocore
	Think Family

	Neela Mody
	DWP Regional Financial Inclusion 

	Barry Kavenay
	Manchester Rentahome

	Wendy Dudley
	Childrens Services MCC

	Greig Lees
	Head of Regeneration. Northwards Housing.

	David Fermor
	Merci

	Rob Brown
	Housing Strategy, MCC

	Pam Zuntz
	Housing Strategy, MCC

	Chris Peers
	Childrens Services, MCC

	Sean McGonigle
	Neighbourhood Services, MCC

	Ian Slater
	New East Manchester Regeneration

	Kieran McDermott
	Childrens Services, MCC

	Erika Nagae
	Action for Sustainable Living

	Jo Wilks
	Action for Sustainable Living

	Nicola Shamahan
	Manchester Alliance for Community Care

	Katie Brandon
	Sustainable Neighbourhoods Action Group

	Stacey Cohen
	Neighbourhood Services, MCC

	David Houliston
	Regeneration South, MCC

	Peter Babb 
	Planning, MCC


Apologies
	Beverley Taylor
	Neighbourhood Services MCC

	Shirley Woods-Gallagher
	Children's Services

	Chris Twomey
	Adactus Housing Association

	Angela Harrington
	South Manchester Regeneration Team

	Penny Byrne
	Regional Children's Co-ordinator (Shelter)

	Hannah Reeves
	Regional Manager, Great Places Housing Group

	Jude Millett
	Housing Strategy

	Dave McDonald 
	Work solutions 

	Tom Dempster
	MCC 

	Gray Smith 
	Director Neighbourhood Services South 

	Serena Kennedy
	Partnership Supt Metropolitan Division

	Sarah Henry
	Head of Research and Intelligence MCC

	Val Little
	Health Improvement Manager, NHS Manchester


Introduction and welcome

Vicky Rosin, Chair of the Sustainable Neighbourhoods Partnership, welcomed the attendees and introduced the subject of the forum and the presenters. 
There were two short presentations:
Sarah Benjamins Strategic Policy Officer, Economic and Urban Policy Group, Manchester City Council introduced Child Poverty in Manchester and drivers of change and strategic development, and Jessica Bowles, Regeneration Projects, Manchester City Council, introduced Ardwick City Region Pilot - delivering integrated services.
The presentations were followed by questions. Prior to the forum, extracts of the Strands Paper for Child Poverty Needs Assessment and Strategy had been circulated.
This was followed by a short break with refreshments and then the attendees divided into three workshops. 
Workshops 
Each of the three workshop groups considered the following themes:
· Sharing views, research and data on the drivers of child poverty in Manchester. 

· Reviewing existing services and how they impact, positively or negatively, on ECM outcomes for children in poverty.

· Consider how the Child Poverty agenda can be built in to service planning, delivery and performance management in order to improve outcomes for children in poverty and their families.

· How we use the opportunity of the Ardwick Pilot to test approaches? 

This note brings together the areas of discussion across all three workshops.

Sharing Views, Research and Data Sources 



Views on Drivers:
Realistic aspirations, pathways, expectations, employability.
· Many children either lack role models to give them aspiration, or have aspirations but do not have knowledge of realistic pathways to achieve them.
· Other young people place limits on themselves, for instance survey undertaken in Wythenshawe found young people there would not come into Manchester for employment. A survey of young people who had jobs at Top Shop in Manchester found they were not usually people living close to the city centre – how can we influence attitudes/behaviours?
· Children also need patterns and structures to get into good habits (tradional parent role) – we need to think of how we can ensure parents are instilling these into children or find other ways to support them.
Material deprivation

· Recognition of different types of poverty - it’s not just the money going into the household. e.g. fuel poverty.
Kids not having breakfast –offering breakfast to children who can dress themselves and get to school safely without parents is effective. 

· There are sometimes children with talents who are not able to take part in activities due to lack of money and they don’t get the opportunities of others. An example was children taking part in free football activities and finding a child that was really gifted who had been unable to access training due to lack of opportunities – how do we address this? 

Worklessness/Skills Agenda
· This is still a huge problem for Manchester and this has to remain a priority - also there needs to be progression and not just any job.
Resilience and social norms

Any examples/case studies of kids overcoming poverty – to assist identify what works, but finding out what helped them? The role of Foyers. St Vincent’s at Ardwick have examples of ‘survivors’. There has been a 10 year celebration. 
We need to look more at resilience of families from deprived areas who have done better than expected. Also the difference in aspirations between groups – eg new arrivals to Manchester and those that have been here a long time.

It’s important to think about varied perceptions of good / bad - what is normal or acceptable or expected for an area / community and the influence this has on behaviour.

Attainment

Drop in attainment happens round key stage 3 – transition to secondary school – very significant. Why? What can we do?

Research and Data Sources 

RSL Partners 

a. There is lots of data broken down by neighbourhoods and we’re beginning to develop customer profiles. City South Partnership a good model, with 84% return rate.
b. Data for people on the waiting list. 

c. Very little data exists for private rented sector – can this be improved?
d. RSL – status survey every 3 years. Can we not tweak template to look at customer profiling.
Census - Too late by time received data.
Council tax records. 

Schools

· Registration.
· Free school meal data.
· Primary school teachers and governors see signs of poverty and deal with effects.
(Non) School Attendance is an issue – Panels for children missing school have some understanding of the causes and appropriate ways to tackle this. Causes – alcohol and or drug dependant parents and domestic violence are both high contributors to reasons why 3/4/5 year olds miss school. 
Travel to school distances (linked to Housing allocation?) for (single) parents without support networks. 

Pre-school engagement 
Sure Start and Health services should also be sources of information, as well as highlight families potentially ‘at risk’. There were discussions around identifying families who are not engaged with services / support for example – may not be registering births (another indicator). VALS/VIPS (healthcare analysis tools). Families who miss appointments, (including vaccinations?) Is there research on this?
Resident wages background and evaluation – provide a model of key data sets being brought together and action research, which will indicate what was and wasn’t useful.

Social Capital -  perceptions survey for health into access to services.
For social/community support or “social capital” and peer networks. Can this be mapped?

There are links with Anti Social Behaviour – juvenile offences/ers. Gather perceptions as well as data - Home office research on ASB
Data sharing is challenging because of:
· Constraints on freedoms to use data 

· Types of data 

· How its used 
Local teams working together with families and Think Family approach may overcome some of these issues.
Other info

· ‘Cultural” engagement is important (inc sport) re aspiration. Data on levels of participation can be used. 
· Connexions –what information do they collect around young people and their needs?

· CAF surveys? When child is at risk.

· Salford Team around the family – again do they have any useful info 
· Surveys of house holds e.g. West Gorton (neighbourhoods workstream) –this may be helpful but is only on a small scale

Young carers – children are often carers for parents with low level mental heath, drug/ alcohol problem – there was a feeling that there were probably more than are officially counted and these are a very vulnerable group – however there has been some data collected on this – and a good contact was recommended.
Reviewing Existing Services 
It’s harder to identify services, strategies and policies that have a negative impact e.g. allocation of housing provision didn’t used to take account of where job/education is offered.

We need to take a customer focused view and listen to peoples stories about how services affect their lives.

Ward co-ordination is a useful tool to inform multi agency working and tailoring services to respond to on the ground need – do ward coordinators have time and resources to do this job justice? 
How the Child Poverty agenda can be built in to service planning, delivery and performance management in order to improve outcomes for children in poverty and their families.
Need the same kind of approach as equal opportunities to create a change in mind set. The idea of ‘Child Poverty Impact Assessment’ was again discussed and welcomed. Discussion about ‘family proofing’ all strategies and services. This was also discussed very recently at the ‘Think Family’ board so it’s vital that we link into the work that they are doing to avoid duplication    
· Commissioning -  How we can use this to our advantage? For example, get pupils and communities / 3rd sector to tender for work (poster research) 

This means that we can help build skills in pupils and encourage them to be more entrepreneurial. This could be replicated for communities are well so it can also build social capital in communities. 

Also Ardwick was mentioned several times – the need to draw on the findings from that work (see section below).

Manchester’s Resident Wages pilot. One of the “lessons learnt” is that some services are engaged but some are not. Having all services opted in and committed is fundamental to success.

How we use the opportunity of the Ardwick Pilot to test approaches – what ideas / good practice to test?
City Region Pilot - Use Place Board to tackle issues around data sharing and remove barriers.
Questions on the role and function of Ardwick in the City. Is this clear – and what are the selling points for neighbourhoods in Ardwick? Is there to be both a physical transformation and service transformation. What is the desired/will be the effect of this pilot on community sustainability and the future – will people stay, will there be less “churn?”   

Question about community engagement in Ardwick – there has not yet been a “big splash”, but want to use existing community engagement structures, and established communication/consultation with partners including social housing providers and their tenants.

· We need to look at transparency of the Ardwick pilot project and share with colleagues good practice and what is happening there so that others can learn from this

· The Ardwick pilot can help to look at who is best placed to deliver skills/worklessness agenda                             

Ideas to test in Ardwick or elsewhere



Communication / access to services


See above re social capital. Also - are we missing Communication Points? 

Children’s services have a range of services and initiatives to reach families who would benefit from advice/support/assistance, yet you would have to try quite hard to find a Family Information Service as such. Would this be desirable? Do we have /can we test an effective system for signposting families to services that require?

· Young people – participatory Budgeting (time limited). Example in West Gorton – young people working with Groundwork.
Target work on families of children missing school. Capacity building for people who work on these families. Services need awareness of issues and Safeguarding – Drugs, Alcohol, and Mental Health.

Importance of getting Front Line provision right


Non English speaking service users have many challenges. 


Get the first contact right - early negative experiences of services can be formative. 

Think about the cost / benefits and arrangement of services/infrastructure. ‘’Think Family’’ is a useful blue print. Ways to manage a neighbourhood must include ways to tackle‘’ fragmented’’ services. 

There is good practice to draw on from social housing providers e.g. this winter staff visiting older people in the snow. They also provide support for young families and children.
Social Capital

Need to build social capital and social support and support for ethos of ‘customer oriented services ‘.  Sure start -  reposition service to ensure that it is integrated into the community and look at parenthood there is a critical time to create networks during 0-3 age and we should support + nurture networks.


Neighbourhood Associations are important, as is intergenerational work. Schools can also play a part.

How do you build this /engender this and support to people who are not ‘linked’. Sure Start has used volunteers to ‘befriend’.
Involvement of adult learning in the community

What children are learning in school is kept separate but are these skills being used by local community? Should we put demands on education establishments to contribute to community, particularly in post 16 learning? Some good practise by Manchester College.
Referrals

Are people being referred to services appropriately? Do those referring fully understand the service?

Is it achievable to know what everyone does? Perhaps we need sign posters  to act as a conduit between frontline staff and the agencies themselves that people can contact for this info? Alternately workforce development to ensure that frontline staff know where to look.

Workshop Feedback

The workshop facilitators summarised and fed back some of the key points raised in the discussions.
Next steps and actions
Vicky Rosin asked for any final comments from the attendees, and stressed again the importance of these agendas. 
Vicky then thanked everyone for their attendance and for making the session a success, and informed everyone that the forum sessions are written up and will be circulated.

The comments from the workshops will be used to inform the development of the Child Poverty Strategy and the Ardwick pilot. 
The presentations, along with this report, will be published on the Sustainable Neighbourhoods Partnership page of the Manchester partnership website:
www.manchesterpartnership.org.uk.

If anyone would like copies of these, or has any queries, please contact Su Goldthorpe, Policy Officer, Sustainable Neighbourhoods, at  su.goldthorpe@manchester.gov.uk, or  0161 234 4125.
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