
Minutes of the Meeting of the Sustainable Neighbourhoods Partnership Performance Board held on 16th July 2009

Present:

Vicky Rosin (in the Chair) (VR)
Strategic Director, Neighbourhoods Services, MCC

Councillor Paul Andrews

Executive Member for Neighbourhood Services, MCC

Councillor Richard Cowell 

Executive Member for Environment, MCC

Sara Todd (ST)


Assistant Chief Executive (Regeneration) MCC

Caroline Downey (CD) 

MERCi
Tim McMahon (TM)


MERCi

Rachel Christie (RC)
Head of Street Management and Enforcement, MCC Neighbourhood Services

Maria Boylan (MB)


Strategy Leader, Corporate Performance Group, MCC 
Also in attendance:

Su Goldthorpe (SG)


SNP Policy Officer, MCC

Catherine Spencer (CS)

Regeneration Programmes Group, MCC

Dawson Noone


observer as part of CAA process

Gail Heath (GH)


Interim Head of Housing Strategy, MCC

Pam Zuntz (PZ)


Housing, MCC

Beverley Taylor (BT)

MCC Neighbourhood Services, Green City

Apologies:





Peter Babb



Head Of Planning, MCC

Paul Beardmore


Director Of Housing, MCC



Fiona Worrall
Head of Business Support, MCC Neighbourhood Services

Richard Sharland
Head of Environment and Strategy (new SNP Board member)

	Agenda Item
	Minutes
	Action:

	2
	SNP Board Meeting held on 24th April 2009

Su Goldthorpe confirmed that the next Forum would take place on 30th September 2009.

Paul Beardmore’s title is Director of Housing, not Head of Housing as on the minutes.

Vicky requested that Su re-circulate amended risk schedule.  Su stated that there is to be a meeting with the risk owners on 11th August 2009 and that risk management would be included on the agenda for the next board meeting.

Resolved/-
(i) That the minutes of the meeting of the SNP Board held on 24 April 2009 be noted. 


	SG


	3
	CAA Update

Sara Todd updated the Board regarding the CAA process.

She stated that Andrew Wells is overseeing the inspection by the Audit Commission and he is looking at relationships with the PCT etc.  A paper has been produced on the emerging findings and lists areas of concern for the Audit Commission, areas where they require further information and also ‘red tagged’ some areas of the operation.  The Audit Commission has chosen four wards - Bradford, Ancoats and Clayton, Baguley and Woodhouse Park to test Manchester’s ward focus.

Sara mentioned two indicators that have been highlighted by the Audit Commission - Neighbourhoods of Choice (red tag) and Quality and Choice of Housing (area of focus).   She stated that Neighbourhoods of Choice is a potential red flag and the Audit Commission are asking the question ‘do partners understand what it will take to make all neighbourhoods good places to live, work and visit?’.  Quality and Choice of Housing is an area of focus and the Audit Commission require further information about what the issues are at a local level and how they are being addressed.

Manchester Partnership have sought clarification of where the gaps in the information provided are, and have between three and four weeks to provide the information to the Audit Commission.  A meeting will be arranged at the end of July/beginning of August with Andrew where the thread of Neighbourhoods of Choice and neighbourhood focus and how it works can be described to him.  This could then be followed with a short site visit.  Sara stated that she is confident that this will address the issues and show the story of the city by describing what has been done.

Su Goldthorpe circulated the Manchester Self Evaluation in May and a copy of the draft Delivery Plan and report in early July and Sara said that she would be happy for any input from the Board.

Sara stated that the Housing Market Renewal Pathfinder is also subject to an Audit Commission Inspection.

Su commented that the assessment is also focussing on how safe people feel in neighbourhoods and crime statistics.  Addressing this red tag will involve liasing with Crime and Disorder Partnership for cross cutting measures.

Maria Boylan commented that a meeting has been set up between the Audit Commission and the Ward Coordinators of the focus wards.

Councillor Cowell asked if there was a set criteria used to identify the wards.  Dawson Noone stated that none had been given.

Vicky Rosin stated that she is confident that the partnership will be able to give the Audit Commission a fuller picture.  

Resolved/-
(i) That the update be noted, and any comments on CAA to be sent to Su.


	ALL

ALL

	4
	Report from SNP Forum 12th May 2009

The report is covered within Agenda Item 5.


	

	5
	Consultation and Delivery of the Housing Strategy

Gail Heath presented a report on behalf of Paul Beardmore.  She stated that the Housing Strategy Statement was presented to a lively Sustainable Neighbourhoods Forum on 12th May.  The Older Persons Housing Strategy was also outlined and discussed at the Forum.

Since the Forum event there has been discussion and support given for key streams.  Housing are preparing for an event for residents and tenants in September.  There has also been a stakeholder survey with the final report giving details of the assessment expected, convening of focus groups and Northwards Housing providing assistance with the Equalities Impact Assessment.  Housing are looking at a ‘golden thread’ to provide strength to the process.  Gail suggested that a further update be provided to the Board on 24th November.

Sara Todd commented that the steering group should be revised to include New East Manchester.  Gail agreed that they should be included.

Vicky Rosin commented that the launch of the strategy was a good use of the Forum.

Tim McMahon mentioned that as a SNAG response housing for older people in city centre apartments should be looked at for many reasons including climatic change.  Gail commented that it would be possible to establish a community if it could be close to amenities.  She also stated that there is a push for low-rise accommodation within the city centre.

Su Goldthorpe mentioned that Valuing Older People are developing a new Ageing Strategy, and it is looking at Lifetime Neighbourhoods and whether older people can live in the city centre.  Su will report the Ageing Strategy back to the Board at a future meeting.

Gail requested to present a report regarding the 60% home ownership target at a future meeting of the Board.  It was agreed that the report would be circulated after the meeting, as this would be useful background.

Gail also mentioned that the Tenant Services Authority have issued a discussion paper – Building New Regulatory Framework.  This relates to national and local standards and the local standards are critical to what Manchester is achieving.  Housing are required to respond to this Framework by 8th September.  SNP will circulate the report so that the Board can respond by 31st August.

Resolved/-
(i) That Gail be thanked for presenting Paul’s report.

(ii) That NEM be included on the project


	SG

SG

All

	6
	Neighbourhood Focus Strategy Update

A paper copy of the draft strategy was circulated.

Vicky Rosin stated that there is still further work within the Neighbourhood Focus Strategy that needs to be completed.  A draft is to go to the next member working group on 7th August.  In terms of process to complete the strategy, a number of briefings including ones with the executives of the RSLs and PCT managers will be undertaken.  The objective is to produce a strategy for Executive to support the completion of business plans and inform the Housing Strategy.

Vicky stated that this strategy will complement other improvement strategies and the key drivers have been endorsed around the culture values and behaviours of the Council and how they are shared with partners.

Good consultation will ensure that it is implemented as a city wide strategy, not just involving the council.

In discussion, Councillor Cowell stated that the strategy could help deliver something good and that the neighbourhood focus would help engage with residents, for example around highways issues, for highways and that this would be a welcome process.

Caroline Downey is very pleased with the process.  Tim McMahon stated that he is looking at a budget-setting model from Wirral and looks forward to working in partnership to input into the strategy.

Vicky encouraged views from the Voluntary Sector to feed into the next draft.  Caroline suggested that this could be achieved through working groups or Tim’s work and confirmed that they would try to achieve this by 7th August.  Gail confirmed that outcomes from the Tenant Services Authority “Big Conversation” and national figures would be useful in the draft.

Resolved/-
(i) That the update be noted.

(ii) The latest draft will be circulated electronically


	CD/TM

SG

	7
	LAA Quarter 4 Performance Progress Report

Su Goldthorpe presented the Quarter 4 report.

She stated that an amendment is required to Local Ward Environmental scores which should be green, not amber, and scored at 7.69.  Su said that she would send out an amended report.

Su confirmed that there were no surprises within the report.

Rachel Christie explained that for NI192 (Household Waste Recycled or Composted) the baseline was set at the start of consultation at the end of 2007.  The consultation has taken longer than anticipated, and with 50% higher responses, led to a change in services in February 2009.  Performance has also been affected as metal was included in Manchester’s figures until 2009, but as it is no longer included this has lead to a 1.5% drop in the statistics, although the work is still carried out.

Sara mentioned that since the report steps have been taken to improve NI154 and NI155 (Net Additional Homes and Number of Affordable Homes Delivered) and reinvigorate housing.  Work is being carried out with developers with Kick Start Funding to restart unfinished homes with support form the Homes and Community Agency.  Shared Ownership schemes are also struggling for finance.  Last week Manchester bid to the Homes and Community Agency for 10% of retained Housing Market Renewal Fund and is hopeful of a successful outcome soon.  Pam Zuntz confirmed that the funding would be enough for 534 potential units.  Sara also mentioned that there has been activity on sites within the last couple of months with no intervention from the Council.

Maria Boylan stated that there are a number of targets that rely upon the annual Place Survey for review and that there is movement towards quarterly monitoring of Place Survey indicators.

Su said that the quarterly performance reporting was being reviewed by Corporate Performance who are adding risk values and benchmarking to future performance reports.  There is a need to work with services with red indicators and provide robust plans.  It was agreed to invite an Officer from Corporate Performance to the next Board meeting.

  Resolved/-
(i) That the amended Q4 report be circulated.

(ii) That the update be noted.
	SG

SG

SG

SG



	8
	SNP Draft Action Plan 2009/11

Su Goldthorpe thanked everyone for the contributions to and comments regarding the Action Plan.

She stated that the appraisal panel said that although the Action Plan is good it needs further work.  Some of the issues can be sorted out easily, but some issues, such as commissioning, are heftier and she suggested a workshop in the autumn to discuss these issues.  Sara suggested that it would be helpful to get in some expertise regarding commissioning such as PCT or from the Children and Young People’s Partnership.

Su recommended that the Board approve the Investment Programme and Action Plan for 2009/10 and discuss the Action Plan for 2010/11 at a workshop in the autumn.

Su stated that she was to attend a workshop regarding value for money and would report back to the Board.

Resolved/-
(i) That a workshop meeting be set up to discuss the issues.

(ii) The Action Plan for 2009/10 and indicative figures for 2010/11 be approved.


	SG

	9
	Working Neighbourhoods Fund (WNF) Progress Report.

Su Goldthorpe presented the report to the Board.

Vicky Rosin stated that it shows the breadth and the depth of the work being carried out.

Caroline Downey referred to the progress of the Tree Audit and asked what are the priority areas under tree cover and health and what is the percentage of tree cover in private gardens.  Beverley Taylor will respond.

Resolved/-
(i) That the report be noted.

(ii) That Beverley Taylor respond directly to Caroline


	BT

BT

	10
	SNP Work Programme

Su Goldthorpe presented the Work Programme to the Board.

Beverley Taylor stated that the Climate Change Action Plan for Manchester is for the whole city of Manchester and not just for the Council and includes a widened Call to Action with a greater number of people being engaged with.  The end of September is a critical stage and that the Forum on 30th September would be a good opportunity to get a final draft ready for the Executive Committee and to get the bare bones of an action plan together.  She suggested that the SNP Forum could focus on all five themes (buildings (domestic and commercial), transport, green and blue spaces, energy outside buildings and sustainable consumption) or go for a specific issue, such as energy, and look at the way forward and then from 2010 to open wider discussion.

Councillor Andrews responded by saying that he is conscious that climate change has been covered at the Forum before and that he does not want it to become too climate orientated as this may switch people off from engagement.

Caroline Downey suggested concentrating on one theme and then broadening later.  Tim McMahon suggested sustainable consumption.  It was agreed this is much wider than CO2 reduction which was tackled at a previous Forum.

Vicky Rosin suggested that there was time to think about the focus, as the Action Planning process is underway.


	

	11
	Any other business

(i) The Planning Local Development Framework Core Strategy was proposed for the next Board meeting

(ii) Dawson Noone thanked the Board for allowing him to attend as an observer.


	

	12
	Date of next meeting

21st September, 1-3pm Committee Room 6
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