ITEM 2

Minutes of the Meeting of the Sustainable Neighbourhoods Partnership Performance Board held on 8 July 2008

Present:

Mike Reardon (in the Chair)
Director of Neighbourhood Services, MCC 

Tim McMahon 


Community Network for Manchester (CN4M)

Councillor Paul Andrews

Executive Member for Neighbourhood Services, MCC

Councillor Richard Cowell 

Executive Member for Environment, MCC

Sara Todd


Regeneration, MCC

Also in attendance:

Su Goldthorpe


SNP Policy Officer, MCC

Rachel Christie


Head of Environment Services, MCC Neighbourhood

Services

Peter Bailey


MCC Housing

Peter Jones



MPSL

Apologies:



Maria Boylan, Team Leader, Area Co-ordination, MCC






Fiona Worral, Head of Business Support,

MCC Neighbourhood Services 


1. SNP Board Meeting held on 8 April 2008

Resolved/-

that the minutes of the meeting of the SNP Board held on 8 April 2008 be noted. 

2. Matters Arising
There were no matters arising not dealt with elsewhere on the Agenda.

3. SNP Forum 15 May 2008

Su Goldthorpe introduced the report on the Forum held on 15 May 2008 on Access to Affordable Housing. Su said that this had been a successful event with a diverse attendance, including representatives from developers and the social housing sector. Peter Bailey gave a presentation on Access to Affordable Housing in the context of the Local Area Agreement targets and Manchester’s housing strategy. A number of workshops considered the role of the private sector, opportunities for Affordable Housing within the social rented sector and opportunities for affordable housing through the use of a range of diverse financial products. These resulted in a significant number of ideas and outcomes to progress. Su added that there would be a “Forum Briefing” before the next Forum to go over SNP Board business.  

Resolved/-

that the report on the Forum held on 15 May 2008 be noted. 

4. Housing Market

Peter Bailey gave a brief presentation on the current state of the Housing Market in Manchester. He informed the meeting that there had been a steady decrease in house prices and sales in recent months. The data presented to the Board had not yet been fully verified as information from the Land Registry was six months behind current events. The biggest reduction appeared to be in new build, which was down by about a quarter. The number of mortgages granted had also reduced, particularly in the buy-to-let sector. Repossessions in Manchester had increased by about 40%, although this did not necessarily mean that evictions would follow. Anecdotal evidence also suggested that construction sites were also closing down, probably caused by the lack of new mortgages. Research was underway on the impact of the current “credit crunch”. As part of the risk assessment process, there would be monthly reports on discussions with developers about their future intentions, monitoring of planning information such as applications, commencements and completions, monitoring of housing waiting lists, monitoring of auction sales and monitoring of asking prices and pre-sales information through liaison with local estate agents.

Peter pointed out that there were a number of opportunities in the current housing climate. As part of the delivery of the Community Strategy, MCC could provide leadership on how we were to tackle the housing market and create more affordable housing. There could also be a bigger role for Registered Social Landlords. There was also NAHP funding of up to £200,000,000 available to purchase certain types of properties. Interest rates were also still at reasonable levels and unemployment relatively low. It was hoped that the mortgage/funding block would be resolved soon, through for example new products and sources of finance, as the demand for houses had not disappeared. 

The Board noted that there were a number of actions that could help to improve the situation, including co-operating with developers to have a proactive approach through for example building more family homes and less one bedroom apartments, linking existing empty properties to those already on the housing waiting list and reviewing the risk to the  existing Community Strategy target of 60% of housing being private housing. There was a general feeling that the previous research and work on affordable housing were still valid and that it was important to continue to work with partners.          

Resolved/-

(i) that Peter be thanked for his helpful presentation.

(ii) that a report on next steps be submitted to the next meeting of the Board.

5. Waste and Recycling Consultation

Rachel Christie gave a presentation on MCC’s Waste and Recycling Consultation. This had been a wide-ranging consultation of residents and businesses, using a variety of methods. 22,000 residents had responded and in summary 88% of them supported more recycling. Arising from the consultation, MCC would now consider the introduction of more recycling facilities, more sorting systems for waste disposal and more education provision to raise people’s awareness. There were four main options: more frequent recycling collections, a “bringit and box” service for paper, cardboard, glass, plastic bottles and cans, a twin bin facility to separate waste for recycling and a split bin system, again to separate waste.

It was now proposed to pilot a twin bin system in certain areas of the city. Future developments might include “bringsites” at supermarkets for clothing, shoes, batteries etc, and the progressive replacement of litter bins with recycling bins throughout the city.

Rachel concluded by stating that a strategy would be drawn up for service delivery and education provision, with an emphasis on a neighbourhood approach to recycling. 

A number of issues arose in discussion, including:

(a) work had already started on ways of reducing waste, through for example the re-use of construction materials and education initiatives; 

(b) house type was a major factor in how much was recycled, for example, areas with a high level of single occupancy flats might have lower levels of recycling; it was important to manage this properly; and

(c) major businesses were supportive of a recycling strategy; the costs of this and a similar scheme for schools needed consideration.   

Resolved/-

(i) that Rachel be thanked for her informative presentation 

(ii) that a progress report be submitted to a future meeting of the Board.

6. SNP Performance Report

Su Goldthorpe introduced a progress report on the establishing of a framework for performance management of SNP priority indicators as part of the Local Area Agreement (LAA). She drew particular attention to the significant indicators:

1. the reduction in CO2 emissions: the City’s Climate Change Strategy was due to be agreed in October 2008;

2. residents’ satisfaction rates: this needed further explanation and work on how the increase would be measured;

3. ward environment scores: more clarity was needed on these, particularly on which wards did best and which worst;

4. house ownership: this needed further work, particularly  in the context of the current state of the housing market (see minute 4 above); and   

5. belonging in neighbourhoods: further work was needed on what was actually measured by this indicator; it was important to understand why people wanted to remain in an area, even if they had the economic ability to leave.

Resolved/-

(i) that the progress report be noted.

(ii) that a report be submitted to the next meeting of the Board setting out further information on the indicators of residents’ satisfaction and belonging in neighbourhoods, with a ward analysis of those who had the highest and lowest levels of satisfaction.  

(iii) that a ward analysis be undertaken across a number of indicators for the wards which have hjgh and low levels of resident satisfaction.  

7. Review of Working Neighbourhoods Fund 

Sara Todd introduced a progress report on the review of the Area Based Grant, which included the Working Neighbourhoods Fund. Su drew attention to Annex 2 of the report that identified WNF investments that were now effectively part of mainstream delivery. Su added that an analysis of all baseline information and thematic reviews would be undertaken and a final report would be made with recommendations on proposals to cease funding or seek resources elsewhere. This process should be seen as part of the Council’s overall budget process and the intention to have a three year mainstreaming strategy.  Sara said that a key issue was the creation of “headroom” in the budget to allow future innovation to take place and to ensure a fair allocation of resources to all groups. Councillor Cowell noted hat if financial headroom were created, the SNP should consider the contributions to delivery by the community and voluntary sectors.  

Resolved/-

(i) that the report be noted.

8. NRF and ERDF Progress Report 

Su Goldthorpe introduced a report setting out expenditure for 2007-2008 on projects funded by NRF and ERDF. Su pointed out that this was the last year for NRF projects, as they would be superseded by WNF in 2008-2008. ERDF projects were also progressing well. Government Office North West, the scrutiny body, had raised no issues at this time and all projects had to be financially completed by 31 December 2008. The Board welcomed the report and added that it was important to link investment to outcomes.   

Resolved/-

that the report on expenditure be noted.

9. SNP Work Programme 

Su Goldthorpe introduced a report setting out the current work programme for the Board and Forum for the remainder of 2007-2008. In reply to a question from Tim McMahon about alcohol issues, Sara Todd said that this was cross-cutting issue across many partnerships and could form part of a suitable joint project such as providing facilities for young people.  

Resolved/-

(i) that the work programme be approved, subject to minor amendment to take account of the issues raised earlier in the meeting.

(ii) that Sara Todd talk to the Convenor of the Adults Health and Well being Partnership about considering the opportunities for joint working between partnerships on alcohol and young people’s issues. 

10. Any other business

The Chair informed the meeting that as part of an internal MCC reorganisation it was intended that Strategic Housing would be the responsibility of the Regeneration Division, led by Eamonn Boylan. He suggested, therefore, that Deborah McLaughlin, Director of Housing, be invited to future meetings of the Board. 

11. Date of next meeting

The next meeting of the Board was set for 1 August 2008 at 2.00pm.
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