Minutes of the Meeting of the Sustainable Neighbourhoods Partnership Performance Board held on 6 February 2009

Present:

Vicky Rosin (in the Chair)
Assistant Chief Executive, MCC Neighbourhood

Services 

Councillor Paul Andrews

Executive Member for Neighbourhood Services, MCC

Councillor Richard Cowell 

Executive Member for Environment, MCC

Sara Todd


Head of Regeneration, MCC

Maria Boylan


Strategy Leader, Corporate Performance Group, MCC

Tim McMahon 


MERCi

Also in attendance:

Su Goldthorpe


SNP Policy Officer, MCC

Rachel Christie


Head of Environment Services, MCC Neighbourhood

Services

Fiona Worrall



Head of Business Support, MCC Neighbourhood

Services

Beverley Taylor


MCC Neighbourhood Services, Green City

Gail Heath



Assistant Director, Community Housing, MCC

Peter Babb



Head Of Planning, MCC

John Hartshorn


Chair, Manchester Partnership Working Group, MCC

Peter Jones



MPSL, MCC

Catherine Spencer


Regeneration Programmes Group, MCC

Apologies:



Joanne Drew, MCC Housing





1. SNP Board Meeting held on 9 December 2008

Resolved/-

(i) That the minutes of the meeting of the SNP Board held on 9 December 2008 be noted. 

2. Matters Arising
(a) LAA Quarter 2 Performance Progress Report (minute 4)

Rachel Christie pointed out a correction to the second para item 4. It should record that Rachel informing the SNP Board that the 24% target next year is not expected to be reached.

Su Goldthorpe commented that a revised Annex 1 was sent out with the minutes.

(b) Growth Points (minute 2(a)

Sara Todd informed the meeting that the Department for Communities and Local Government had approved a bid by AGMA of £12.3 million, with £6.5 million allocated directly to Manchester. There would be a report at a future meeting regarding the apportionment of funds.

(c) Performance Progress Report (minute 4)

Su Goldthorpe said that there was a mismatch between dates of planned meetings and the production of performance reports that would require a change of date for the May and August meetings (see minute 11).

3. Climate Change Call to Action

Beverley Taylor gave a presentation on the City Council’s report Manchester Climate Change Call to Action, published in January 2009. The report was based on work carried out following the Council’s agreement in January 2008 to its Climate Change Principles and its commitment to develop in partnership with citizens and stakeholders a robust and practical framework for action on climate change for Manchester.

Tackling climate change would involve activity at international, national and local levels. The Eurocities Group had made a commitment to tackle climate change. The UK Parliament had passed the Climate Change Act 2008, which set out provisions concerning a reduction in greenhouse gas emissions, the introduction of a system of carbon budgeting and the establishment of a Climate Change Committee. Locally, there was political leadership at the highest level of AGMA and the City. The Climate Change Call to Action identifies a framework for climate change action in Manchester and proposals that would involve community engagement with climate change and provide an opportunity to make climate change part of the delivery of the Community Strategy. A detailed Action Plan is to be drawn up. The Proud of Manchester campaign would start in March 2009, which would raise awareness of climate change issues through education and appropriate information with local relevance. Other catalytic actions included physical and neighbourhood regeneration, the Manchester Prize to promote designs for sustainable living, the Town Hall refurbishment and the Green Airport project. The overall aim was to reduce CO2 emissions by 1,000,000 tonnes by 2020. 

A number of issues arose in discussion, including:

a) It was noted that Green Airport project was aimed at ground transport and discussions had already begun with the Airport; a reduction in aviation emissions would require legislative change; 

b) The MCC’s risk register needed to take account of climate change, whether it was difficult or relatively easy to achieve and any potential loss of income;

c) The Climate Change Call to Action is to be presented at the next SNP Forum on 26th February. Suggestions for topics for the workshops were welcome.  It is important also to engage with the right groups at the Forum, such as the student group that had attended the recent meeting of the Scrutiny Committee, and more generally with Manchester residents, and then ensure that there was useful follow-up work;

d) Climate change would form a significant part of the work of the Board; it was important to link to the Proud of Manchester campaign. A survey will to used to guage the effectiveness of this.  It was clarified that the survey will be cognisant of the LAA targets.

Resolved/-

(i) That Beverley be thanked for her helpful presentation and report.

(ii) That the points made in discussion concerning engagement with groups and residents and the forthcoming Forum be taken forward as appropriate.

(iii) That progress reports on the Manchester actions on climate change be made to future meetings of the Board.

4. Local Development Framework Update (LDF)

Peter Babb gave a verbal progress report on the Local Development Framework (LDF). Preparation work had started in 2005.  In 2008 a consultation on two options was carried out. 750 comments were received, 72% of which favoured option B. Central government, however, have asked that both the options continue to be looked at in detail. 

The next stage was more detailed on options with a view to a report being submitted to Overview and Scrutiny and Executive in March 2009. This would be followed by a further six months of consultation on the draft core LDF strategy. This would be citywide, including bus tours to engage with residents. It was hoped that the LDF would be adopted by September 2011.

It was important that there was a strong evidence base before any key decisions were made, as the LDF proposals were independently assessed and could be rejected or withdrawn. Issues studied as part of the development work and evidence base for the LDF included land use, housing, infrastructure and flood risk. These would also prove useful for climate change projects.   

In reply to a question from Councillor Andrews, Peter stated that that the LDF once adopted would be in place until 2027, although it could be reviewed at any time before then, if appropriate.

Resolved/-

(i) That Peter be thanked for his helpful progress report.

(ii) That further reports be made to future meetings of the Board as required.

5. LAA Refresh and SNP Level 4’s
Su Goldthorpe introduced her report on the progress and milestones of the annual refresh of the Local Area Agreement (LAA), and the draft list of Level 4 indicators identified by partners, which are relevant to SNP. Negotiations were still taking place with Government Office. Su requested comments on the draft Level 4 indicators by 24 February 2009.

There was a discussion over the use of qualitative indicators with a preference for percentage figures rather than numbers, wherever possible.  Rachel Christie confirmed that some indicators were set at national level, for example incidence of graffiti, and she would change the wording for this indicator (including fly-tipping) as appropriate.

Sara Todd stated that although residential satisfaction in terms of the environment was currently captured it was essential to widen the scope to cover satisfaction in terms of, for example, housing, crime and schools.  Also, more work was required, linking with other Partnerships, on why people wanted to reside in neighbourhoods and felt they belonged there.

Resolved/-

(i) That the progress report be noted.

(ii) That any comments on the draft Level 4 indicators be sent to Su Goldthorpe by 24 February 2009.

6. SNP Comprehensive Area Assessment (CAA) 2009 Update Report
Su Goldthorpe introduced an update report on the Comprehensive Area Assessment (CAA).  The CAA would be conducted by the Audit Commission and would assess whether the Manchester Partnership was meeting its objectives. Manchester was to make its submission by April 2009.

The self-evaluation framework is divided into 3 areas, which mirror the 3 assessment questions under the CAA’s Area Assessment framework:

1.
How well do local priorities express community needs and aspirations?

2.
How well are the outcomes and improvements needed being delivered?

3.
What are the prospects for future improvement?

 All key MCC Partnerships would carry out a self-evaluation to be returned by the end of February.  Su asked approval to work with Tim McMahon and Fiona Worrall and with nominated service leads to produce a draft self-evaluation and circulate to Board members for consideration and comment, which the Chair would subsequently sign off. Corporate Performance would co-ordinate the MCC submission. 
Members raised a number of points in discussion, particularly on risk assessment. It was noted that the PSB were working with Zurich who are consultants on a framework for risk assessment, and that members have been approached to meet Owen Reese, who may attend a future SN Performance Board meeting. Members also noted that there were risks relevant to SNP and corporate risks relevant to the entire organisation, some of which were not within the control of SNP. 

Resolved/-

(i) That the update report be noted.

(ii) That Su, Fiona and Tim work up a draft Self Evaluation, with contributions from thhe Partner agencies.

(iii) The draft will be circulated to Board members for consideration and to submit comments 

(iv)  The Chair will sign off the final version.

7. SNP Membership
Su Goldthorpe introduced a report setting out a number of recommendations to increase the membership of the SN Performance Board to include high-level representatives of key delivery areas that would make the Board fit for purpose. These would include relevant  Heads of Service. She stated that Caroline Downey (Director of MERCi) would be an appropriate addition as MERCi had a detailed knowledge of environmental organisations, action and projects in the community.

Resolved/-

(i) That the membership be increased as set out in detail in the report

(ii) That Caroline Downey as Director of MERCi be invited to be a member of the SNP Board.

8. Partnership Working Group Report

John Hartshorn and Maria Boylan introduced a report regarding the Partnership Working Group.  John stated that there was a need to strengthen the way Manchester Partnership worked with the community and voluntary sector. To do this, a 3rd Sector Strategy Group has been initiated with a parallel and complementary work stream to the Manchester Partnership. It was hoped that this would contribute to meeting the objectives in LAA National Indicator 7 (A Thriving Third Sector), which included increasing levels of volunteering. This needed to be quantifiable and linked to the Manchester COMPACT.  A review of the 3rd Sector Policy and Grants has taken place and a baseline study completed.  An average of 16.2% of voluntary organisations feel that this work was worthwhile, but a large proportion were unsure. It was intended to do more work with these groups.

Su Goldthorpe said that it would be helpful to link the group’s work programme to LAA targets and indicators.

Resolved/-

(i) That Maria Boylan and John Hartshorn be thanked for their interesting and helpful report.  

(ii) That the work programme be endorsed.

(iii) That Area Co-ordination be asked to raise the profile of volunteering corporately and give it greater prominence, where appropriate.

(iv) That the Chair submit the report to next meeting of Heads Of Service.

9. NRF and ERDF Progress Report 

Su Goldthorpe introduced a report providing project overview and progress to Quarter 3 on the WNF projects and an update on ERDF funded projects at the end of the programme.

There was a discussion regarding the WNF project, “Look of the City”.  Tim McMahon stated that there is a high demand by community groups for space for meetings and activities.  Groups often moved into a building, refurbished it with the landlord’s permission and then faced increased rent.  Tim enquired whether it is possible for SNP to set up a strategy whereby groups move into buildings at risk (BAR) for a small rent in return for the upkeep of the building.  Su Goldthorpe stated that she and Tim were looking at how empty property is being tackled in Liverpool, as potential good practice.  Peter Babb said that care had to be taken in occupying BARs due to the physical state of some buildings.  Gail Heath undertook to take the issue up within Private Sector Housing and liaise with Tim concerning any suitable buildings.  

In reply to a question from the Chair about the WNF spend, Sara Todd informed the meeting that spend was at about the right level (70%) for this stage of the funding year.

Resolved/-

(i) That the report on expenditure be noted.

(ii) That Gail Heath contact colleagues in PSH regarding suitable buildings for use by community groups.

10. Update on Review of Area Based Grant

Sara Todd gave a verbal progress report on the current Review of the Area Based Grant. To date efficiencies of around £400,000 had been identified from a target of £550,000, without impacting on service delivery. The target for SNP was challenging as most SNP activity was post-based rather than project-based. Sara added that SNP were currently looking at further areas for efficiencies maximising external grants and utilising underspends, if necessary. There would be further discussions with Executive Members later in the month.

Resolved/-

(i) That the progress report be noted.

(ii) That a further report be made to the next meeting of the SN Performance Board.

11. SNP Work Programme 

Su Goldthorpe introduced a report setting out the Partnership Work Programme for 2009, including meetings of the Board and the Forum. It was noted that the dates of the May and August meetings needed to be changed to accommodate the LAA quarterly progress reports and the remaining meetings adjusted accordingly.

A number of suggestions were made concerning topics for Board and Forum meetings, including the credit crunch and its impact on affordable housing, reports from the Partnership Working Group and the Local Development Framework.

Resolved/-

(i) That the Work Programme be approved, subject to the points made in discussion.

(ii) That Su Goldthorpe rearrange the dates for the previously arranged SN Performance Board meetings in May and August and adjust the meetings as necessary.

(iii) That any suggestions for topics to be included in future Forums and/or Board meetings be submitted to the Chair.

12. Any other business

There was no other business.

13. Date of next meeting

To be confirmed

Action note from meeting held on 6th February 2009.

1. SNP Board Meeting held on 9 December 2008

Noted.  No action.

2. Matters Arising

Noted.  No action.

3. Climate Change Call to Action
Action

A. Points made in discussion concerning engagement with groups and residents and the forthcoming Forum be taken forward as appropriate. (Su Goldthorpe and the Green City Team)

B. Progress reports to be submitted to future meetings of the Board. (Beverley Taylor)

4. Local Development Framework Update (LDF)

Action

A. Progress reports to future meetings of the Board. (Peter Babb)

5. LAA Refresh and SNP Level 4’s
Action

A. Comments on the draft Level 4 indicators to be sent to Su Goldthorpe by 24 February 2009. (Board Members)

6. SNP Comprehensive Area Assessment (CAA) 2009 Update Report
Action

A. Parternship Services to contribute to the Self Evaluation which is to be completed by the end of February.

B Draft self-evaluation to be circulated for comment to Board members by 28 February 2009, for final approval by the Chair. (Su Goldthorpe, Tim McMahon and Fiona Worrall) 

7. SNP Membership
Action

A. Caroline Downey to be invited to be a member of the SNP Board. (Su Goldthorpe)

8. Partnership Working Group Report
Action

A. Area co-ordination be asked to raise the profile of volunteering corporately and give it greater prominence. (Maria Boylan)

B. Submit report to the Heads Of Service meeting. (Vicky Rosin)

9. NRF and ERDF Progress Report 

Action

A. PSH to be approached and be asked to identify any buildings that might be suitable  for use by community groups. (Gail Heath)
10. Update on Review of Area Based Grant

Action

A. Progress report to next meeting of the Board. (Sara Todd) 

11. SNP Work Programme 

Action

A. May and August meetings of Board to be re-arranged. (Su Goldthorpe)

B. Any suggestions for topics to be included in future Forum and/or Board meetings of the Board be submitted to the Chair. (Board members)

12. Any other business

None.
13. Date of next meeting

To be confirmed 
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