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Attendance 

Sara Todd (Chair)

Cllr Paul Andrews. Executive Member Neighbourhood Services, Manchester City Council 

Alistair McIntosh, HQN

Ian Gregg, Parkway Green Housing Trust

Amanda Croome, Booth Centre

Niki Stockton, Guinness Northern Counties (GNC)

Ian Simpson GNC 

Joanne Spencer, Groundwork

Caroline Downey, MERCi

Alison Hanily, Great Places

Tony McMahon, Adactus

Matthew Royle, Barratt Urban

Jenny Murray, Brentwood 

Jonathon Mitchell, Business Energy Consultancy

Christine Keaveley, Manchester Rent A Home

Lance Berry, Private Landlord

Jane Morris, Valuing Older People 

Steve License, Willow Park

Judith Winterbourne, Contour Housing

Steve Coram, Eastlands

Maggie Walker, Manchester Care and Repair

Bill Nightingale, Collyhurst Village Tenants and Residents Association

Pat Egan, Places for People

Tim Morris, Places for People

Charles Moores, S.U.N 

Tony Baldwinson, CCI

Cym D’Souza, Arawak Walton Housing Association

Michael O’Doherty, Gail Heath, MCC

Steve Sheen, Hadrian Lister, Jude Millet, Pam Zuntz, MCC – Housing Strategy

Dawn Kaveney, MCC – Manchester Advice

Julie Connor, MCC – Regeneration

Jayne Baker, MCC – PRS Team

Mel Godfrey, MCC

Paul Cullen, CDRP, MCC

Keith Davies, MCC

Anne Morgan, Planning, MCC

John Frubin, MCC

Kathryn Hanna, MCC

Catherine Campbell, MCC

1. Sara Todd welcomed people and introduced the presentations.

2. Councillor Paul Andrews began by outlining the purpose of the forum and the importance of people being engaged in the development of Housing Strategy in Manchester in 2009. Access to Affordable Housing was the topic of the Forum held in May 2008. It has been an eventful year and we now have the challenge of the credit crunch on the housing market. We need to continue to deliver regeneration, to focus on providing homes, and to make sure our neighbourhoods are well managed. 

3. 
Alistair McIntosh, Chief Executive HQN, Presented a well informed, lively and thought provoking talk on “The housing agenda in a national, regional and local context”
4. Paul Beardmore, Director of Housing, Manchester City Council, then introduced 

Manchester’s Housing Strategy, The themes of Housing Strategy are quantity, quality and people/access. The Older Persons Housing Strategy sits under the Housing Strategy with same themes. Housing Opportunities is about ensuring people can access the housing offer 

5. Facilitated workshops were held in Conference Hall and Ante Chamber followed these themes:

· Developing a New Strategy for Housing in Manchester in Challenging Times

· Homes for Life - The Older Peoples' Agenda

· Connecting People with Opportunities for Housing
The notes from the workshops are as follows:

Workshop 1 Housing Strategy

Apart from the economic situation, what are the key challenges to producing more homes in Manchester?

· Sustainability agenda, climate change

· Land availability – choices flexible range of fin. Packages

· Equity products/Partnership/Needs 

· Empty houses – unused equity

The City has made a commitment through the Local Area Agreement and Regional Spatial Strategy to build new homes. What features do these new homes need to have? Type, size, etc..

· On site mix (various sizes), fuel poverty

· Under occupation

· Better use of asset base

· Cultural – Social housing image

· Neighbourhood 

· Building on community spirit

· Image – reputation

· Management of neighbourhood

· Turning image round – big challenge

· Why residents want to move out of neighbourhood

· More focus on usual problems

The private sector is expanding – what do we need to do to tap into this to provide affordable housing?

· Different types of tenure 

· As a route into ownership

· Allocations/Lettings 

· Tenure policy

· Realistic delivery - for the area’s 

· Matching products for the area

· Connecting with people 

· Skills up

· Estate management

What services are important at a neighbourhood level to support the provision of quality housing? 

What do we need to do to improve this?

· Shared communication

· Housing strategy needs to be deliverable

· Local representation – using SRF

· MCC joined up communication

Workshop 2 Housing Options


What special features should the access to information and advice about housing have that needs to be incorporated into the Housing Opportunities work?

· Commitment to Common Housing Register

· More consistent approach across the city

· Increase level of home ownership

· Spec for Manchester Move is unclear

· How to improve engagement with the private sector

What are the key challenges to giving Manchester residents, including those that are homeless, better access to accommodation and employment opportunities in the future?

· Prospects advice

· Why let people bid for properties they aren’t going to get

· Managing residents expectations

· One offer only policy get where you are sent

· Choice for homeless people is meaningless

· Tenants get limited choice in reality by social housing providers

· Not building the right kind of housing

· Providers are all in different places

· Concerns about CBL (used it to fill low / demand properties, rankles with tenants)

· Access to affordable housing by worklessness applicants

· Housing advice needs to capture this

How can the City Council work better with the private sector to improve access to accommodation for Manchester residents?

· Small proportion of landlords accredited
· Lack of understanding of Housing Options
· Breadth of knowledge
· Need different level of engagement to take place
The City Council is currently reviewing its allocations policy. What things would you like to see included in it?

· More realistic prospects advice

· Managing expectations better

We are developing a training course in housing options for advisers across the city? What should be included in such a training course?

· Training information
· Culture change
· Affordability check
· Centres of excellence, one stop shop
· MCC only organisation with capacity
· Partnership solutions
· Better web based tools
· Not just about Manchester
· Employment opportunities and econ prospects

· No where near it – CBC, Housing Register, Allocations First

· Communication

· Wide and consistent Housing options is the real goal

· Engagement of private sector will take longer but should a goal

Workshop 3 Older People

Do we have sufficient choice in terms of housing for older people at the moment? What is missing?

· Lack of culturally sensitive housing.

· Buildings: 
In right location but need to be flexible as communities change/move on
· Co-located with faith and community centres
(Draft VOP report – Housing needs for min elders – due soon)

· Support also key and advocacy – to help making choice.
· General needs for older people.
· Bungalows – (space is key issue)
· Flats with lift access
· Older people statement written from provide angle not from O.P. Angle.
· Majority of pop just get on with sorting their housing out – DIY, do own adaptations.
Is this sop to providers to develop more sheltered?

· Under occupation and disrepair.
· Lifetime neighbourhoods – good quality housing stock enables older people to age in place
Many older people now hope to remain independent in their family home as they get older. Do you think that they will remain the same in the next 20 to 30 years? Will the next generation of older people be looking for something different? Does this differ on a gender basis? Or on ethnicity? *Communication ‘internet generation’

· More affluent leave city/go abroad, left with “poorer” older people.

· Spatial vision needs to take into account the sense of ownership.

Older people want – leisure space – defendable/defended space [e.g. concierge in city centre flats would attract older people].

· Opportunities for people to do things together – friendship groups, cooperatives – communities, shared housing opportunities.

· Older male voice is not as prominent as older females. Older females more social, likely to find communal activities/housing more attractive than older men. Need to see older men’s views more actively and listen.

· Cultural/ethnic e.g. shared kitchens.

(Council/RSL to act as broker to help older people still house)

· Asking wrong people! Need to ask younger people what will they want, not older people who are already in accommodation.

· Need to focus on the vulnerable to help them access the housing offer.

· People planning their housing earlier – polarised – linked to financial status! private pensions etc, planning for retirement.

How can housing provision for older people support their aspirations to remain economically active?

· If physically and socially active more likely to be economically active

· Good transport, locating housing near transport ‘hubs’.

· Stair casing mortgages and equity 0 not much market uptake, still have full responsibility for repairs. People don’t trust them.

· Keep service charges down.

· Employ older people as the scheme gardener/concierge etc.

· (Private rented) Private sector landlords to employ older people as ‘managing agents’ – do garden, tackle disrepair – advocate to landlord on behalf of older tenants.

(Fewer move on options for older people in private sector. If been in private tenancy will have lower rent, cannot afford to move to place with market rent?)

· ‘Maintenance Groups’ of older people to tackle disrepair in private rented sector.

· Council take on an estate agency role for older people who want to sell their property but do not want the stress.

What are the most important things we need to do in relation to the bricks and mortar element of a home to assist older people?

· Lifetime homes (level access, lifts)

· Security

· Fuel efficiency

· Minor adaptations now cost too much and too bureaucratic in rented sector. ‘Just get on with it.’ E.g. rehang the dr opp way.

· Future proof, don’t assume older people won’t want to use new technology e.g. digital, broadband etc.

· Garden – growing food

6. 
The Forum concluded with brief “Next steps” at which the facilitators presented the key messages from the workshops, concluding that this is the start of a process to develop the Housing Strategy and presents a sound basis for going forward.

Sara thanked Alistair McIntosh, and everyone who has participated and contributed. 
}Free up family housing











