Minutes of the Meeting of the Sustainable Neighbourhoods Partnership Performance Board held on 8 April 2008

Present:

Mike Reardon (in the Chair)
Director of Neighbourhood Services, MCC 

Tim McMahon 


Community Network for Manchester (CN4M)

Councillor Eddy Newman

Executive Member for Neighbourhood Services, MCC

Councillor Neil Swannick

Executive Member for Environment, MCC

Sara Todd


Regeneration, MCC

Also in attendance:

Su Goldthorpe


SNP Policy Officer, MCC

Fiona Worral


Head of Business Support, Neighbourhood Services 

Peter Jones



MPSL

Apologies:



Maria Boylan, Team Leader, Area Co-ordination

SNP/08/10 SNP Board Meeting held on 12 February 2008

Resolved/-

that the minutes of the meeting of the SNP Board held on 12 February 2008 be noted. 

SNP/08/11 Matters Arising
(a) Dates for meetings in 2008
The following dates for meetings of the Board and the Forum for the remainder of 2008 were agreed:

Board

Wednesday 18 June at 1.00pm; Friday 1 August at 2.00pm; Monday 6 October at 10.00am; and Tuesday 9 December at 10.00am.

Forum

Thursday 15 May at 6.00pm; Monday 14 July at 6.00pm; and Tuesday 25 November at 10.00am.

SNP/08/12 SNP Forum on Climate Change

Su Goldthorpe introduced the report on the Forum held on 25 February 2008 on Climate Change. Over 100 organisations had been invited to attend. The workshop sessions had worked well. A further report would be made to the Board on a future strategy and an action plan, which would be linked to the core work of the Partnership. It was intended to build on the work to date and involve more people in consultations and contributions by, for example, making more use of the internet.

Councillor Swannick supported the need to encourage more people to attend the fora in future. It was important to obtain views from as wide a range of people and organisations as possible.  Councillor Newman added that the Environmental Campaigns Team would be a useful source of information as they had a wide range of contacts through their 100 Days Campaigns.

The Chair said that for the next Forum on Affordable Housing to be held on 15 May 2008 as many groups as possible should be invited, including residents, social landlord organisations and elected members.      

Resolved/-

(i) that the report on the Forum held on 25 February 2008 be noted. 

(ii) that future forums would record agreed actions, where appropriate.

(iii) that actions from the Forum held on 25 February would be identified and allocated in due course

(iv) that as wide a range of people as possible be invited to contribute to the next Forum on Affordable Housing.

SNP/08/13 SNP Pool and Forum/Board Members Meeting

Su Goldthorpe introduced a report on the meeting held on 10 March 2008 between members of the SNP Board/Forum and members of the SNP Pool. She drew attention to the four key decisions made at the meeting, reflected in the revised Terms of Reference: a timetable for Board and Forum meetings and agendas to ensure transparency and good linking between the two; Performance Board agendas (and reports) would go to the Pool a minimum of ten days before a meeting to allow time for the Pool to discuss and prepare; there would be a report from the Performance Board to the Forum at each Forum meeting; and consultation would take place at the Forum on policy, strategy and the Action Plan. 

Tim McMahon referred to the passage in the draft Terms of Reference that stated that it was a precondition to achieving the vision to make Manchester a world class city that continued economic growth in Manchester provided an unprecedented opportunity to improve all residents’ lives. He queried how this could be compatible with sustainability. Councillor Newman responded that the City Council were trying to improve the quality of life of all the city’s residents. Part of that strategy was continued economic growth as well as related issues such as an improvement in the city’s public realm. As long as the growth was in appropriate areas, he saw no difficulty with sustainability. The City was actively engaged with the voluntary and community sectors, amongst other partners, with the aim of improving residents’ lives. The Chair added that the Economic Partnership did consider sustainable growth and discussions were already underway on Climate Change and other cross-cutting issues. He said that the Community Strategy considered Sustainable Neighbourhoods, Neighbourhoods of Choice and Economic Growth to be entirely compatible.

Resolved/-

(i) that the report be noted

(ii) that the four decisions and terms of reference set out in the report be approved.

SNP/08/14 SNP Work Programme 2008

Su Goldthorpe introduced a draft Work Programme and Timetable for SNP activities. She said that comments would be welcome with a view to submitting the draft to the Forum to be held on 15 May and then to the June meeting of the Board for final approval.

Members generally supported the draft and suggested that more reference should be made to other relevant projects such as Resiliency, the Transport Innovation Fund bid and the work programmes of other Partnerships.  

Resolved/-

(i) that the draft Work Programme be approved for discussion at the Forum on 15 May 2008.

(ii) that further consideration be given to the draft at the June meeting of the Board with a view to final approval being given at that meeting.

SNP/08/15 SNP Performance Report

Su Goldthorpe introduced a progress report on establishing a framework for performance management of the priority indicators for the Sustainable Neighbourhoods Partnership, identified to date in the Local Area Agreement (LAA) negotiations. The LAA was based on the State of the City indicator framework and the SNP indicators (Levels 1 to 3) set out in Annex 2 to the report. More work was required for State of the City Level 4 indicators that would be used to measure performance at local area level through, for example, data and research from Housing Market Renewal and Population and Neighbourhood Analysis. The Partnership needed to consider how to analyse what was more difficult to measure, such as why people were attracted to or chose to remain in neighbourhoods. It was intended that the Manchester PSB would consider quarterly reports on performance data from all partnerships and services. Annex 3 set out a proposed format for the performance management report. It was also intended that all target/indicators etc would be set by June as part of the LAA negotiation process.

The Chair added that in addition to the performance information that was regularly collected, other information that might not fit in to the red/amber/green approach was also required, such as information on district centres.

Members noted that the rate of improvement in ward environment was a visual score based on the observations of ward-based wardens. Members also noted that how communities interacted within a neighbourhood was an area that would require further work and that the Partnership would need to keep under consideration.     

Resolved/-

(i) that the progress report on the LAA negotiations, the draft indicators for the SNP and the proposed performance management arrangements be noted.

(ii) that work to develop the local indicators ad the level 4 indicators be progressed.

SNP/08/16 NRF and ERDF Progress Report 

Su Goldthorpe introduced a report setting out expenditure to date on projects funded by NRF and ERDF. Su informed the Board that at this stage it was likely that a full spend would be achieved by financial year end and that the Board meeting on 18 June 2008 would receive an end of year report.  

Resolved/-

that the progress report be noted and a year end report be submitted to the June meeting of the Board.

SNP/08/17 Working Neighbourhoods Fund Report 

Sara Todd spoke to a tabled report on the allocation of investment by the Working Neighbourhoods Fund (WNF) to projects in 2008-2009. Sara informed the Board that the 2008-2009 was a transitional year as the total funds available under WNF were less than under NRF and guidance was still awaited from central government on the use of WNF.

The City and the Manchester PSB had, however, decided to undertake a fundamental review of WNF under four main headings: better use of resources, linked to the LAA and delivery of the Community Strategy, an overall review of budgets including mainstream, creation of “headroom” to allow innovation and resource, performance and financial management.              

Sara added that the review of budgets would include area-based grants, including long standing investments, and a wider analysis of how investment linked to the LAA and the Community Strategy. A number of Business Plan Areas and specific projects would be reviewed in detail. These included Area Regeneration Teams, various Clean and Green projects, the Look of the City and programme management functions. These were broadly speaking the biggest spending areas. Central government would issue guidance only on spending and wished to encourage local flexibility on WNF investment. A report would be submitted to the next meeting of the Board. 

Councillor Newman said that it was important to recognise the services provided and the achievements to date of the Regeneration Teams and Environmental Services. These should be built on and long term funding secured wherever possible.

The Chair and Sara concluded by saying that what was proposed was an analysis of services, with a view to securing more permanent funding for services that were making a valuable contribution to the delivery of the Community Strategy. The Supporting People Programme had gone through a similar process and this had been considered to be a success.            

Resolved/-

(i) that the report be noted.

(ii) that a further report be made to the next meeting of the Board.

SNP/08/18 Any other business

There was no other business.

SNP/08/19 Date of next meeting

The next meeting of the Board was set for 18 June 2008 at 1.00pm.

(Clerk’s note - since changed to 8 July 2008 at 2.00pm.)
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