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The Manchester Partnership Performance
Management Framework Drivers

City Wide

District Wide

Local Level

The Performance Management Framework:

• Improves performance across the city
• Strengthens links to area-focused working
• Monitors performance to influence future 

priorities and events
• Gets all partners working towards delivering 

partnership priorities and targets
• Drives the development of 

The Manchester Partnership

The Performance Management Framework is:work 

INCLUSIVE – the right people in the right places

CREATIVE – uses different approaches

RELEVANT – drives change to tackle the city’s 
toughest problems

INTEGRATED – influences budget and service
strategy-setting of partner agencies

PROGRESSIVE – looks forward not back

The Performance Management Framework encourages you to:

CHALLENGE

SELF-REVIEW

BE ACCOUNTABLE

BE RESPONSIBLE

BE OPEN AND TRANSPARENT

DELIVER REAL IMPROVEMENTS
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