Terms of Engagement: principle functions of the PSB

The functions of the PSB have been agreed as:

· To be accountable to the non-executive Board (Manchester Board) role in delivering the Community Strategy

· To allocate lead responsibility across PSB members for LAA targets

· To carry out work on behalf of the Manchester Board

· To understand how each others organisations operate; the priorities, drivers and issues impacting on service delivery as well as where capacity for change exists

· To take a lead role in tackling the big issues for the City aligning partner activity to the big issues identified

· To advise the MB on the review of the Community Strategy and Local Area Agreement

· To identify and progress opportunities for enhanced partnership working across partner agencies

· To adopt a focus on the qualitative aspects of performance management, understanding why performance is as it is and what action needs to be taken

· To performance manage progress against the Local Area Agreement and other key partnership priorities, intervening where there are concerns about performance levels

· To influence the alignment of resources to Community Strategy priorities through the development of a joint planning framework

· To have an overview of what is working in Manchester and why and to support delivery partnerships and service organisations in joining up to learn from each other
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