Agenda Item 2


Minutes of a Meeting of the

Manchester Board

held on 12 January 2010

Present: 

Councillor Sir Richard Leese
MCC (in the Chair)

   

Councillor Paul Murphy

GMPA

Councillor Keith Whitmore
 
GMITA

Lorraine Gradwell


Breakthrough UK ltd

Right Reverend Nigel McCulloch  Bishop of Manchester

Wadi Nassar



MCCR 

Evelyn Asante Mensah
NHS Manchester
Phil Korbell



Radio Regen

Sue Woodward


Manchester Economic Commission

Board

Also Present:
Geoff Little 



Deputy Chief Executive, MCC




Sharon Kemp


Assistant Chief Executive

(Performance), MCC 
 
Jane Abdulla



LSP Programme Manager, MCC

Programme, MCC 




Steve Mycio



Deputy Chief Executive, MCC

(minute 3 only) 




Vicky Rosin



Director of Neighbourhood Services,









MCC (minute 4 only)




Richard Sharland


Head of Environmental Strategy,

MCC (minute 4 only)


Peter Jones



MPSL

Apologies:

Greg Burke



GONW
Ray Short                                      GM Learning and Skills Council

1. Minutes of the meeting held on 20 October 2009

The Minutes of the meeting of the Manchester Board held on 20 October 2009 were presented for consideration. 

It was agreed that the Minutes of the meeting held on 21 July 2009 be approved. 

2. Matters Arising 

(a) Older People’s Well-being project (minute 7)

Jane Abdulla introduced a report from Adult Social Care setting out the reasons why the Older People’s Well-being joint project with the Young Foundation would no longer be part of their overall well-being initiative. A number of factors had contributed to the project being significantly behind schedule, including a change of approach and of methodology from those recommended by the consultant and agreed by all parties. Jane added that MCC, the Manchester Mental Health Trust and the Social Care Trust were now proceeding with another similar project and there would be an evaluation of that in June 2010.     

3. Statutory City Region Project 

Steve Mycio introduced a progress report on the Statutory City Region Project. Building on the report of the Manchester Independent Economic Review, it had now been agreed with central government a strategy for the Statutory City Region Project to pursue a series of priorities that would deliver economic growth with public service reform. The formal agreement signed by ministers and AGMA representatives in December 2009 was a substantial step forward. The next steps were now to deliver the various pilots. This would involve new, more efficient ways of working and governance as part of wider public sector reform. A key issue that had still to be resolved was data-sharing with partners.       
In discussion, a number of issues arose, including 

(a) the Project had involved a higher level of engagement with central government, particularly the Department of Health and the Department for Work and Pensions; meetings with ministers had been positive to date and there would be a meeting next month specifically to discuss data-sharing; although it could not be known what the attitude of a future government would be to the Project, it did enjoy the broad support of the three mainstream political parties;      

(b) each authority taking part in the Project had been asked to identify pilots that would be suitable for their areas; it would be possible to expand these to include complementary schemes such as the introduction of “smart meters”;      

(c) there had been separate discussions with the Department for Transport about transport governance and the possibility of Greater Manchester obtaining similar powers to Transport for London;

(d) although it was not known at this stage the level of devolution that would be proposed by central government, it was likely that it would be through power sharing arrangements, as an actual transfer of power would require primary legislation; it was important, therefore, for Greater Manchester local authorities to impress on central government that they wanted greater control over their own affairs.   

It was agreed that the report be noted and a further progress report be made to the  next meeting of the Board.

4. Climate Change Action Plan

Vicky Rosin and Richard Sharland introduced a report setting out a number of proposals for the delivery of and governance arrangements for the Climate Change Action Plan, agreed by MCC and launched on 8 December 2009. Board members were asked to encourage other organisations to endorse the Plan and draw up their own delivery plans. The Board were also asked to nominate three representatives to serve on the Stakeholder Steering Group. 

A number of issues arose in discussion, including

(a) Board members noted the wide range of stakeholder engagement there had been in the drafting of the Plan and the radical targets set for 2020 and beyond; the Plan had been recognised at the recent Copenhagen Conference and now needed to be built on; NHS Manchester, for example, had already agreed a sustainable development plan, which endorsed the MCC Action Plan and included action on climate change; 

(b) the Stakeholder Steering Group needed to ensure that it created the right impression with business in Manchester and emphasise the positive aspects of the Action Plan, such as moving to low-carbon and more secure electricity production; business organisations such as the Chamber of Commerce needed to take a lead in their own areas; it would be helpful if the Steering group had an independent chair, preferably  in good standing in both the private and public sectors;

(c) the Action Plan was already available on the www.manchesterclimate.com website  and would be disseminated more widely over the next few months, with the Board’s endorsement; Board members themselves could promote the Plan in their own organisations.

It was agreed that

(i) the Action Plan and delivery and governance arrangements be endorsed. 

(ii) the following be nominated to serve on the Steering Group: Phil Korbell, the Director of Public Health, NHSM (currently David Regan in an acting capacity), and a senior representative of the Greater Manchester Passenger Transport Executive.  

(iii) progress reports on the Action Plan be submitted to future meetings of the Board as part of the State of the City annual reports.

5. Comprehensive Area Assessment

Sharon Kemp introduced a report on the recent publication of the Comprehensive Area Assessment (CAA) for Manchester and draft Action Plans outlining the steps now being taken to tackle the issues raised by the CAA. The CAA itself comprised two key elements: the Area Assessment and the Organisational Assessment. In brief, it summarised the spines of the Community Strategy as follows:

Sustainable Economic Growth: Manchester was a thriving city and a crucial location for jobs and prosperity, where local partners had responded strongly to the recession. The Climate Change: Call To Action was an example of the city addressing carbon dioxide emissions. The key challenge was to ensure that all city residents benefited from the city’s prosperity.

Reaching Full Potential: this emphasised the importance of the Manchester Board’s priorities to increase residents’ wages and to improve attainment levels.   

Individual and Collective Self-Esteem: the work done to develop good community spirit and the approach to older people and ageing were acknowledged. 

Neighbourhoods of Choice: the role of strong civic leadership in transforming formerly run-down areas such as Beswick was acknowledged. The reduction in overall crime was noted. 

A green flag had been given for Tackling Gun Crime and Gang Violence. A red flag had been given for School Absence.

There were now a number of next steps to address the issues raised by the CAA. These included:  

· Action Plans for the red flag and the areas of concern; the Resources and Performance Sub-Group would monitor these. 

· It was intended to work more closely with the Joint Inspectorate in the second year of the CAA; there would be a meeting of appropriate staff at the beginning of the process to discuss how the second year’s CAA would be conducted.

· The LSP needed a better understanding of performance management, particularly at the level of information below the LAA indicator performance reports; it was suggested that the Thematic Partnerships be requested to include that level of information in their presentations to the Sub-Group. A key issue was the use of resources. It was important to identify and use good practice to deliver good outcomes. Joint use of resources had been identified as a priority in the CAA Self-Evaluation process.

Board members stated that the draft Action Plan did not reference some of the key actions being undertaken nor address all the issues raised by the CAA.   

The Board also noted that there continued to be demographic issues in Manchester, despite the changing population. Although it could be difficult to change values and behaviours in areas such as alcohol abuse, there were a number of tools that could help in this process.      

It was agreed that 

(i) the report be noted.  

(ii) the draft Action Plan be revised to take account of the comments of Board members.

(iii) progress reports be submitted to the Board as part of the State of the City annual reports. 

6. Local Area Agreement Review and Refresh

Sharon Kemp introduced a report setting out the arrangements and timetable for the LAA Annual Review and Refresh 2009-10. The Review would focus on performance in general, while the Refresh would look at indicators: some existing indicators might be dropped while other new ones would be added.

GONW had already indicated that the 2009-20 Review and Refresh would be light touch. They only wished to meet a Partnership lead where, for example, an indicator definition had changed in the last year, where an indicator baseline had changed, where there was a reason to change an indicator, where the target for the final year of the LAA had not yet been agreed or a service wanted to include an indicator that was “in development” at the time of the original LAA being agreed.

The timetable set various deadlines for submission of reports etc and it was intended that ministerial approval of the refreshed LAA would be no later than 31 March 2010.

The Chair stated that it was important to ensure that any new targets/indicators needed to be realistic as well as challenging.  

It was agreed that the report be noted. 

7. Manchester Board Work Programme for 2010 

Jane Abdulla introduced a report setting out a Work Programme for 2010. Members suggested a number of additions, including a presentation on the NHSM’s Securing Our Shared Future.

It was agreed that the Work Programme be approved, subject to the additions discussed.

8. Any Other Business

(a) Delivery of services in recent bad weather
The Board formally recorded their thanks to all public sector staff who helped to deliver key services during the recent bad weather. 

(b) Consultation on Community Cohesion
Jane Abdulla confirmed that she would circulate the consultation document on the review of Community Cohesion to Board members for comment.

(c) Date of July meeting of Board
It was agreed to reschedule the July meeting to Tuesday 13 July if practicable. 

9. Date of next meeting

The date of the next meeting was noted as follows

13 April at 8.00am in Committee Room 3.

MANCHESTER BOARD MEETING - 12 January 2009

ACTION NOTE
1. Minutes of meeting held on 20 October 2009
Noted. No Action.

2. Matters arising

Noted. No Action  

3. Statutory City Region Project

Action

A. Progress report to April Board meeting. (Steve Mycio) 
4. Climate Change Action Plan
Action

A. Action Plan be endorsed. (Board)

B. Following to serve on Steering Group: Phil Korbell, Director of Public Health, NHSM, (currently David Regan in acting capacity) and senior representative of GMPTE.  

C. Progress reports to future meeting of the Board as part of State of the City annual reports. (Sarah Henry/Vicky Rosin/Richard Sharland)

5. Comprehensive Area Agreement

Action

A. Draft Action Plan to be amended to take account of Board members’ comments. (Jane Abdulla/Davinder Gill)  

B. Progress reports to future meetings of the Board as part of the State of the City annual reports. (Sarah Henry/Jane Abdulla/Davinder Gill) 

6. Local Area Agreement Review and Refresh

Noted. Action

7. Manchester Board Work Programme for 2010

Action

A. Programme to be revised to take account of additions suggested by members (Securing Our Shared Future etc) (Jane Abdulla)

8. Any Other Business - Community Cohesion review and date of July meeting.

Action

A. Community Cohesion review to be sent to Board members for comment. (Jane Abdulla)

B. July Board meeting be rescheduled to 13 July 2010, if practicable. (Clerk to Board)

9. Date of Next Meeting

13 April 2010 at 8.00am in Committee Room 3.
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