Minutes of a Meeting of the

Manchester Board

held on 13 January 2009

Present: 

Councillor Sir Richard Leese
MCC (in the Chair)

   

Wadi Nassar



MCCR


  

Councillor Paul Murphy

GMPA

Phil Korbell



Radio Regen




Karen Williams


GONW

Lorraine Gradwell


Breakthrough UK ltd

Sue Woodward
Manchester Economic Commission Board

Ray Short                                      Learning and Skills Council

                                 Evelyn Asante Mensah

NHS Manchester

                                 Pauline Newman                          MCC 
Also Present:
Geoff Little 



Acting Deputy Chief Executive, MCC

Jane Abdulla



Programme Manager, MCC

Elaine Bowker                                MCC Strategic Director

Claire Delaney                               Manchester Partnership

David Regan                                  Joint Health Unit

Emma Burnett                               MCC Corporate Performance

Carole                                           MCC

Terry Bowers



MPSL

Apologies:





Councillor Keith Whitmore
 
GMPTA

Right Reverend Nigel McCulloch  Bishop of Manchester

1. Minutes of the meeting held on 21 October 2008

The Minutes of the meeting of the Manchester Board held on 21 October 2008 were presented for consideration. 

Resolved/-

That the Minutes of the meeting held on 21 October 2008 be approved.

2. Matters Arising

There were no matters arising not dealt with elsewhere on the Agenda.

3. Health is Wealth  

David Regan introduced a paper summarising the final report of the Liverpool City–region Health is Wealth Commission and detailing the implications for Greater Manchester.

The Commission had considered the following core questions to help frame the recommendations contained in the final report:

· What more can be done to achieve measurably greater aspiration and commitment to improving health and well-being amongst local people, communities and businesses?
· How can the region reduce the current health inequalities that exist across the region and better exploit the diverse assets and talents that lie underused as a result?
· How can the region strengthen its presence as an internationally renowned centre for health science and better exploit those assets for the benefit of local people?
· What more can be done to maximise the economic benefit of the health services sector to the region through, for example, procurement, recruitment and enlightened corporate social responsibility?
The Board noted that the Commission had recognised the crucial role central government must play in tackling inequalities in relation to the wider determinants of health (e.g. employment, education and housing). It was however keen to focus specifically on actions and interventions that could be delivered at a local level. Measures for progressing the recommendations were outlined.

David Regan said that there was a real opportunity to feed the recommendations from the report to the Greater Manchester Health Group.

Sue Woodward explained that the process had been driven by Liverpool University . The process was designed to lift people out of poverty. Any public money spent on public schemes should include job creation to everyone’s benefit. In terms of worklessness  there was no coordination between schemes, with the consequence there was no best practice. Therefore it had been suggested that a task force be established to tackle worklessness with the theme of the ‘North West Works’.

Geoff Little commented that the Board might be interested in seeing in the future emerging government structures for the sub-region and region. Worklessness was supposed to be over and above national policies to be introduced in 2010. There was a need to understand the symptoms and causes of worklessness. There was a need to focus on people and place analysis. The work being done in Manchester might get support from the North West taskforce.

It was agreed that doing nothing was not an option. It was suggested that there was a role for public authorities to make sure what they did with their employees was an exemplar. 

Resolved/-

1.  That the report be noted.

2.  That a report on the City’s strategy be brought to a future meeting of the Partnership in  order to see whether it meets the appropriate strategies. 

3.  That issues that can be progressed on a purely Manchester basis be looked at either through the thematic partnerships or other routes, e.g. licensing.
4. Resident Wages

A report updating the Board on the Wages Project was submitted. The Board was informed that there was some good work being done around data analysis. There were three areas being focussed on:

· Skills issues

· Aspirations relating to poverty

· Jobs

The current report focussed on one of the three strands:

· Disconnected communities and households; 

· When people get in to work the measures needed to provide wrap around services

· Work with employers to enable people to move up the skills ladder

The PSB had established a formal sub group to oversee the delivery of the wages project and a first workshop for the members of the sub group had been held on 15 December2008. Community Renewal Scotland provided input into the workshop. Following the workshop a number of clear next steps to fully operationalise the wages project in Manchester had emerged. The Board was taken through the delivery mechanisms for addressing the issues identified.

In response to a question from the Chair about the timescale for delivering th eplan, it was reported that a Project Manager had now been appointed and the expectation was that a delivery model would be available in the next 4-6 weeks. 

The Board was also informed that that a massive amount of work was being done around school attendance with particular focus on persistent absence at primary schools using the tools already in place. A meeting was being held with the university regarding a 15 week course for low level CBT allied with emotional resilience work. It had been agreed at the Childrens Board that a family approach to absence would be taken.

The lessons to be learned from the Community Renewal Scotland and Salford Spotlight projects were discussed. 

The issue of how skills escalators could be progressed was raised. It was noted that a learning forum had been established and a skills pledge signed. Efforts were being made to set monitoring targets. It was agreed that brokering of trust was a vital element of any programme. The importance of involving the voluntary sector was pointed out. It was noted that the voluntary sector had been represented at the workshop as well as social landlords

In terms of the skills agenda, SMEs and the third sector the difficulty of putting funding aside was highlighted. It was suggested that if the City Council was prepared to build into its budgets funding agreements then this would help skills work. Equality impact assessments could be done.

The benefits of apprenticeships for adults as a motivator were highlighted. The key was to get it right. One apprentice for every £1m of contract should be the aim for Manchester.  The Public Service Board was clear that all agencies must be committed to the pilot.

The Chair commented on the need for continuity in the work on apprentices. He added that he had raised this at the Regional Housing Group and suggested apprenticeship training when social housing was being built. The danger was if there were not real jobs people would not take apprenticeship schemes seriously. He said that while the gap between resident and work force earnings was being narrowed, it was not in the right way. There was a need to refine the targets by getting residents wages up. There was also a need to move to an Action Learning model.

Resolved/-

1. That the report be noted and outline delivery arrangements be agreed.

2. That a further report be submitted to the next meeting on progress on the wages project and on the other two workstreams.

5. Impact of the Economic Downturn

A paper outlining the impact of the current economic downturn on Manchester was submitted. The Board was apprised of the work being done with partners at a sub-regional level to understand and track the impact of the economic downturn on Manchester and ways of positioning the city to get the most from the opportunities when market conditions improve.

It was reported that the Public Service Board had been focussing on the social impacts and it was the view of that board that the downturn should not change the overall approach set out in the Community Strategy. Measures being taken at a national and local level, in particular the support being given to Manchester residents were outlined.

It was noted that the Public Service Board was monitoring on a monthly basis the impact of the downturn on the Community Strategy objectives, looking particularly at the social impacts. Further reports on the impact of the downturn and the response of public services would be provided to the Manchester Board as required.

Resolved/-

That the report be received.

6. Governance

Consideration was given to a report on the work that had been taking place on improving and strengthening governance arrangements for the Manchester Partnership, as well as outlining plans for future work.

During the ensuing discussion, Phil Korbell asked ‘what was in it’ for the Manchester Board. He queried whether, although the Board had a scrutiny function, it would be able to participate. In response Jane Abdulla said the work being done on governance might result in actions for the Board to take.

The Chair said there was a responsibility for ensuring governance was fit for purpose. He felt the current position was rather contrived. In terms of equality and diversity he would expect to see something around cohesion. Most organisations within the partnership would have a value statement. There had to be consistency, particularly with partnership organisations. This did not have to be exactly the same in every case but there had to be consistency.

In terms of values that people had to live and work with these had to be ‘punchy’. In his view the words in the value statement in the body of the report were good but that this was not the case with the words in the appendix to the report.   
Resolved/-

1. That the on-going work to improve governance arrangements in the Manchester Partnership be noted.

2.  That , in the view of the Manchester Board, the draft protocol on values and behaviours needs to be simplified into a more easily digestible form.
7. Any Other Business

(a) Minutes of Public Service Board 

The Chair requested that the minutes of Public Service Board meetings be circulated to Manchester Board members as soon as practicable after meetings. 

(b) Circulation of agendas and papers

The Chair reminded officers of the need to circulate papers in a timely fashion to afford Board members sufficient time to read them. He added that information reports should be circulated with the agenda rather than being part of them.

(c) Climate change

It was reported that a useful report on climate change principles was to be submitted to the City’s Executive the following day. It was suggested and agreed that a presentation on this should be made to the next meeting of the Manchester Board.

(d) Single Equality legislation

Lorraine Gradwell  said the Government was committed to Single Equality legislation and asked whether the Public Service Board needed to give this consideration. In response the Chair said it was more of a rationalisation of existing legislation rather than anything new. The City Council had an Executive Member who had overall responsibility for this area. He suggested this could be revisited when the draft legislation was available and if necessary the issue could be brought back to the Manchester Board.

8. Dates for next meeting

7 April 2009 at 8.00am. 
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