Minutes of a Meeting of the

Manchester Board

held on 21 July 2009

Present: 

Councillor Sir Richard Leese
MCC (in the Chair)

   

Councillor Paul Murphy

GMPA

Right Reverend Nigel McCulloch  Bishop of Manchester

Wadi Nassar



MCCR 

Phil Korbell



Radio Regen




Lorraine Gradwell


Breakthrough UK ltd

Also Present:
Geoff Little 



Deputy Chief Executive, MCC

MCC


 
Jane Abdulla



LSP Programme Manager, MCC

Sarah Henry



Head of Research and Intelligence,






MCC

Elaine Bowker


Manchester Improvement

Programme, MCC

 Eve Martin



Lead, Residents Wages Project,

MCC




Vicky Rosin



Director of Neighbourhood Services,









MCC




Richard Sharland


Head of Environmental Strategy,

MCC


Peter Jones



MPSL

Apologies:

Councillor Keith Whitmore
 
GMPTA

Greg Burke



GONW
Ray Short                                      Learning and Skills Council

                                 Evelyn Asante Mensah

NHS Manchester

Sue Woodward
Manchester Economic Commission Board

1. Minutes of the meeting held on 7 April 2009

The Minutes of the meeting of the Manchester Board held on 7 April 2009 were presented for consideration. 

It was agreed that the Minutes of the meeting held on 7 April 2009 be approved. 

2. Matters Arising

There were no matters arising not dealt with elsewhere on the Agenda.

3. Up date from Public Service Board 

Geoff Little gave a verbal report on the meetings of PSB held on 19 May, 16 June and 14 July 2009. The meetings had discussed the State of the City reports and priorities for the next year (see minute 4), the CAA Emerging Findings report from the Audit Commission and Partnership action to tackle the economic downturn through, for example, the Helping Hands initiative.

The June meeting had taken the form of a workshop that looked at ways of strengthening PSB’s working (see also minute 5).   

It was agreed that the report be noted.

4. State of the City and Partnership Priorities

Sarah Henry gave a presentation on the Story/State of the City Reports for 2009. Sarah informed the meeting that for 2009 the State of the City Reports comprised the following:

· The State of the City 2009: similar to the reports of previous years but now including a more detailed analysis over time of key indicators.

· The State of the Wards 2009: an analysis at local level of wards and neighbourhoods against key statistics and indicators.

· Communities of Interest 2009: key information on Manchester’s diverse communities, including information on gender, ethnicity, disability etc.

· The Story of the City and the CAA Locality Self-Evaluation.

Sarah focused her presentation on the State of the City Report and the information that related to delivery of the three spines of the Community Strategy.

The report itself used information from a number of sources: national and local data, surveys, including the Place Survey, performance and administrative data and Partner and MCC information. 

Sarah pointed to a number of specific Level 1 indicators:

Resident’s wages: in 2008, there had been a narrowing of the gap between resident’s wages and workplace wages.  

Transport: car trips into the regional centre had decreased by 18%; this was considered to be less than would be expected in the current economic downturn and, therefore, could be a sign that the city was coping relatively well with the recession.   

Benefit claimants: numbers had stayed relatively constant between August 2004 and August 2008 but there was no doubt that reducing the number of IB claimants, who numerically were by far the largest group, would be a challenge. 

Satisfaction with neighbourhoods: there had been an improvement in levels of crime but crime remains a priority as perception of crime did not always relate to figures showing a reduction in crime.

Community Cohesion: there was some evidence that cohesion issues followed typologies of areas, for example areas with less history of diversity that are now becoming more diverse tend to experience issues of cohesion.    

The view of the Public Service Board (PSB) was that the priorities set out in the Community Strategy and the Local Area Agreement remained relevant and crucial to the city. Progress was being made, although there was need for greater focus and pace in particular areas. PSB proposed that the present priorities remain a joint and enhanced effort on Community Cohesion.      

A number of issues arose in discussion, including:

(a) Skills were a key issue for priorities such as raising residents’ wages. It was understood that the forthcoming City Region project would set up a Skills Board which would take on responsibility at a Greater Manchester level for 16 to 19 year old funding.

(b) Community Cohesion had shown improvement but there was no room for complacency; there was a variety of events and projects in Manchester that encouraged Community Cohesion and more needed to be done with faith communities and the voluntary sector; the Communities of Interest report was welcomed, as it contained a great deal of useful information, particularly on services for the disabled.       

(c) Performance on the social capital indicators had dropped. In particular, there is need to understand the dynamics around residents’ perceptions of influencing local decision-making and the implications for the ward co-ordination/community engagement strategy.

(d )The next census to be held in 2011 would be vital in deciding the allocation of resources to Manchester; MCC would work in partnership with the Office of National Statistics and had invested in a programme to ensure that the 2011 census would provide more accurate information than the last one.    

(e) The Board noted that all but one of the level 1 indicators were going in the right direction; the key point was the rate of progress in delivering the Community Strategy.                   

Jane Abdulla then introduced a report on proposals from PSB on priorities for the next year. At their meeting of 14 July, PSB had concluded that the two existing priorities should continue and identified Community Cohesion as an additional priority. In addition, as a result of the CAA Self-Evaluation process, PSB proposed to add to the current partnership working priorities (commissioning, communication, value-led improvement and partnership governance) four new priorities to improve partnership working: community engagement, equality and diversity, performance management and use of resources.       

After further discussion, the Board took the view that the two existing priorities should be maintained and that one be added for the next year: community cohesion, particularly with reference to residents’ perceptions of how they influenced decision-making in their areas.    

It was agreed that

(i) Sarah be thanked for her informative presentation.

(ii) the priorities for the forthcoming year be residents’ wages, happiness and well-being and community cohesion (residents’ perceptions of influencing local decision-making). 

(iii) to commission work to understand the downturn in residents’ perceptions of influencing local decision-making 

(iv) to have an update on community cohesion at the next Board meeting

(v) the next meeting consider reports on the City Region pilot and the development of an indicator and an action plan for residents’ perceptions of how they influenced decision-making.

5. Strengthening the working of the Manchester Board 

Jane Abdulla introduced a report on strengthening the working of the Manchester Board. The proposals set out in the report followed from a number of issues raised at the April meeting of the Board and subsequent discussion with Board members. Board members were generally positive in their views of the Board as the strategic group overseeing the delivery of the Community Strategy through the LAA. There were, however, a number of areas where it was felt that partnership working could be furthered. Proposals, therefore, now included:

· developing a shared understanding of medium terms goals (e.g. where would the Partnership be in a year’s time)

· Board members becoming more involved with particular Community Strategy issues through a closer relationship with delivery groups and individuals responsible for specific projects (e.g. the Environment Advisory Panel)

· one/two LSP networking events for Board members to attend 

· a limit on the number of items discussed at one meeting

· holding Board meetings at other venues across the city, if practicable.

· the creation of a Chairs’ group to agree a work programme for the Board, PSB, the Resources and Performance Sub-Group and the LSP Management Group and ensure alignment between meeting agendas

· standard formats for reports

· updating terms of reference

A number of issues arose in discussion, including

(a) there was broad agreement that the Board should continue to meet in the Town Hall at 8.00am; it was felt that a meeting in another venue would only be useful where there was a specific project or purpose to the change in venue;    

(b) the number of items on agendas for meetings should remain broadly the same but that the agenda be group items for discussion and items for information;

(c) the proposed Chairs’ group would have a co-ordinating rather role in agreeing work programmes;

It was agreed that 

(i) the report be noted.  

(ii) the proposals be endorsed except for moving Board meetings around the city

 (iii) to receive a paper at the next Board meeting that describes proposals , for each of the Board priorities, for what would be different in a year’s time
(iv) developing a closer relationship with delivery groups and holding a networking event for members - Board members be informed of the various delivery groups to allow them to decide which if any they would like to become associated with.  

(vi to hold quarterly meetings of the Chairs of the different levels of the LSP 

(vi) ) to hold one networking event for the whole LSP 

(vii) the agenda for meetings remain broadly as currently formatted but consideration be given to separating items for decision, information etc.

(viii) to introduce standard format for reports

(ix) to present updated terms of reference to the next Board meeting

(x) a report on the O and S work programmes would be circulated to Board members for information.          

6. Climate Change Action Plan 

Vicky Rosin and Richard Sharland introduced a report setting out the proposed structure and process for the production of the Climate Change Action Plan. Following the publication of Call to Action in January 2009, there had been work on a governance structure. Three groups had now been formed: the Environmental Strategy Programme Board, the Executive Members Climate Change Sub-Group and the Environmental Advisory Panel. The aim was to produce the Action Plan in time for the UN Climate Change Conference in Copenhagen in December 2009. There was an opportunity for Board members to be involved in the process.      

In reply to a question, Richard confirmed that Manchester was reasonably well placed in UK terms as regards production of an Action Plan. At the moment, there was a lot of networking and learning from others. 

The Board welcomed the Action Plan proposals and noted that the State of the City report showed that the city’s carbon footprint was increasing. It was important to tackle the existing infrastructure if the situation was to improve. The Partnership faced a challenge in increasing every one’s awareness of the issues. It was already being discussed with central government as part of the City Region negotiations.   

It was agreed that 

(i) the report be noted. 

(ii) the proposed governance process be endorsed.

(ii) a progress report be submitted to the October meeting of the Board.   

7. Residents Wages Project

Elaine Bowker and Eve Martin introduced a progress report on the Residents Wages Project. The Project was taking place in three areas: Benchill, Collyhurst and Ardwick.

There were three strands to the Project:

· Test out taking a whole family approach

· Engage with employers to maximise entry or low paid jobs

· Engage with employers and agencies to increase access to higher paid employment.   

Continuing concerns about data sharing amongst partners meant that the original case conference approach was not used. Instead, Agencies were asked to take the lead on working with a family which they were already engaged with; engaging families directly by knocking on doors; working with agencies locally to target families; and having a presence at local community events. Where families had children, the Common Assessment Framework (CAF) was used, developed from Every Child Matters, followed by an Action Plan. 

Knocking on doors had proved to be particularly successful in engaging with families and individuals. There were, however, capacity issues for early intervention and prevention work. 

Key learning points to date included concerns over sharing of data, worklessness not being seen by all agencies as a cause for concern in itself and a lack of capacity within agencies for early intervention and prevention work and a lack of co-ordination between various agencies, the voluntary sector etc.  

A number of issues remained to be tackled, including looking at how services were commissioned to ensure that they were properly targeted and looking at how individuals could cope with the costs of moving into employment. 

The Board broadly welcomed the progress to date and made the following points:   

A. It was important to work in partnership on providing pre-employment and in-work packages. 

B. The barriers to entering employment needed to be identified and tackled, for example, lack of child care; the appropriate support had to be given to residents to get them into employment, particularly where local people were encouraged to apply for jobs, for example, the new police headquarters in Newton Heath.  

C. Data sharing was a crucial issue and the City Region pilot would make this a priority.

It was agreed that

(i) the report be noted.

(ii) a further progress report be made to the January 2010 meeting of the Board.  

8. Wellbeing Programme

The Chair proposed the item be deferred to the next Board meeting to give sufficient time for the report to be discussed. 

It was agreed that

(i) a further report be considered at the October meeting of the Board that would include information on LAA targets.    

9. Any Other Business

(a) Date of meeting in July 2010
Phil Korbel requested that the date of the July 2010 meeting be scheduled for earlier in the month, if this was practicable. 

10. Date of next meeting

20 October 2009 at 8.00am in Committee Room 2. 

MANCHESTER BOARD MEETING - 21 JULY 2009

ACTION NOTE
1. Minutes of meeting held on 7 April 2009
Noted. No Action.

2. Update from Public Service Board 

Noted. No Action.

3. State of the City and Partnership Priorities

Action

A. Three priorities for 2009-2010 agreed as follows: residents’ wages, happiness and well-being and community cohesion including residents’ perceptions of how they influenced decision-making. (Board/PSB)

B. To commission work to understand the downturn in residents’ perceptions of influencing local decision-making (Sarah Henry/Angela Hillas) 

C. To have an update on community cohesion at the next Board meeting (Geoff Little) 

D. Report to October meeting on the City Region Pilot. (Steve Mycio)
4. Strengthening the working of Manchester Board 
Action

A. To receive a paper at the next Board meeting that describes proposals , for each of the Board priorities, for what would be different in a year’s time (Jane Abdulla)

B. Board members be informed of the various delivery groups to allow them to decide which if any they would like to become associated with (Jane Abdulla to co-ordinate)

C.  To hold quarterly meetings of the Chairs of the different levels of the LSP (Jane Abdulla to co-ordinate)

D. To hold one networking event for the whole LSP (Jane Abdulla)  

E. The agenda for meetings remain broadly as currently formatted but consideration be given to separating items for decision, information etc. (Jane Abdulla)

F.  To introduce standard format for reports (Jane Abdulla)

G. To present updated terms of reference to the next Board meeting (Jane Abdulla)
H. A report on the O and S work programmes would be circulated to Board members for information (Jane Abdulla)

5. Climate Change Action Plan

Action

A. Proposed governance arrangements be endorsed. (Board)  

B. Progress report to October meeting of Board. (Vicky Rosin/Richard Sharland) 

6. Residents’ Wages Project 

Action

A. Progress report to January 2010 meeting of Board. (Elaine Bowker/Eve Martin)

7. Well-being Programme

Action

A. Further progress report to October meeting of Board. (Carole Pattison)

8. AOB - Date of July 2010 meeting

Action

A. Consideration be given to holding the July 20120 meeting earlier in month, if practicable. (Claire Delaney)

9. Date of Next Meeting

20 October 2009 at 8.00am in Committee Room 2.
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