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Apologies:
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Breakthrough UK ltd
1. Minutes of the meeting held on 13 January 2009

The Minutes of the meeting of the Manchester Board held on 13 January 2009 were presented for consideration. 

Resolved/-

That the Minutes of the meeting held on 13 January 2009 be approved. 

2. Matters Arising

There were no matters arising not dealt with elsewhere on the Agenda.

3. Up date from Public Service Board 

The Chair expressed disappointment that the minutes of the meeting of PSB held on 24 February 2009 had not been circulated sooner. He added that the minutes showed that PSB had agreed changes to the Local Area Agreement (LAA) without any information being submitted previously to the Manchester Board. He asked that in future minutes of PSB meetings, unconfirmed if necessary, be circulated within seven days of the meeting.

In reply, Geoff Little accepted the points made and said that a report on the LAA would be submitted to the next meeting of the Board. 

Jane Abdulla gave a verbal report on the meeting of PSB held on 24 March 2009. It had discussed the Place Survey, the LAA, Residents Wages and Aspiration and Well being, the last two being on the Agenda for today’s meeting. 

Resolved/-

(i) that the report on the meeting of 24 March 2009 be noted.

(ii) that a report on the LAA be submitted to the next meeting of the Board. 

(iii) that minutes of PSB meetings, unconfirmed if necessary. be circulated to Board members within seven days of the meeting, wherever practicable.
4. Climate Change Call To Action

Vicky Rosin gave a presentation on the City’s policy on Climate Change. Over the last year a number of pieces of work had culminated in the publication of Climate Change A Call to Action in January 2009. This set out an action plan to engage Manchester’s residents in climate change action and to build support for new ways of thinking on climate change.

Vicky drew attention to the priority in the Community Strategy of creating a “Green City”, which would improve local and global environmental performance and contribution of the environmental sector, with sustainable transport to economic growth. There were challenging targets within Call to Action, particularly the commitment to cut CO2 emissions by 1,000,000 tonnes (one third of current emissions) by 2020.

Call To Action contained nine catalytic actions. These were deliverable projects in nine areas, including world-leading Neighbourhood Regeneration, Low Carbon Energy Infrastructure, Low Carbon Communities and a Climate ready Local Development Framework. Transport and other carbon reduction projects would also be added to the actions in due course. A number of panels and boards would oversee delivery of the projects and report to the Manchester Board.     

It was important to engage with people, communities, businesses and partners to achieve behavioural change. Engagement included raising awareness and education through projects such as the Eco Schools Programme, making projects locally relevant and generally making behavioural change a positive and inspiring activity.

It was intended to produce an Eco Action Plan later in the year in time for a conference on climate change to be held in Copenhagen.

Vicky concluded by saying that it was important to involve partners in climate change initiatives. They could help fund individual projects and learn from each other and from good practice within the Partnership.     

A number of issues arose in discussion, including

(a) the Board generally welcomed the approach set out in Call To Action and saw it as a good starting point; research was being done by a number of other organisations, such as Salford University, the Tindall Centre and Core Cities, which could be learned from, ensuring an appropriate mix of bottom up and top down approaches.  

(b) there were a number of current issues in public transport that would require further work; these included increasing the heavy rail rolling stock and other capacity issues and the possibility of gaining access to EU fleet funding through signing up to the Covenant of Mayors; AGMA might need to become involved at some stage to progress matters.     

(c) health was also a key area, where links could be made with various health trusts and organisations through for example the healthy food initiative.

(d) it was important to work together on procurement and commissioning in ways that would support the projects in Call To Action. 

The Chair summed up by saying that it was important to act quickly and asked that a work programme with a timetable for delivery be considered at the next meeting of the Board.

It was agreed that

(i) Vicky be thanked for her informative presentation.

(ii) the approach set out in Call for Action be endorsed.

 (iii) a work programme for Call To Action, including a timetable, be submitted to the next meeting of the Board.

5. Resident Wages

Eve Martin gave a presentation on progress with the Residents Wages project. The project was being overseen by a Sub Group of PSB, which now had a programme of meetings and a work programme scheduled. The project aimed to test ways of enabling individuals and families stuck in generational cycles of worklessness to get their lives into a new trajectory, to start earning and to move up the skills and earning ladder. As reported to previous Board meetings, pre-pilot work last summer in Collyhurst had demonstrated the degree of challenge involved.

The processes that would form the operating model to be tested were: how to identify the individuals and families to be targeted; joint assessment; engaging the individuals and families; development of a single, shared action plan; agreement on which agency/officer would lead and how other agencies would follow; monitoring implementation of the plan and agreement on the expectations, timescale and outcomes required to allow the intervention and support to be withdrawn.

Date sharing, particularly by Job Centre Plus, was still a problem but would not prevent the pilots proceeding.        

Two pilots were now in development specific areas of Collyhurst and Benchill, led by a multi-agency working group. Action plans would be produced for all those involved, including the agencies. 

The Chair expressed the disappointment and frustration of the Board that the delivery model, which had been promised at the Board’s last meeting, was not ready to presented to this meeting, that the timescale and project plan did not appear to have moved on substantially and that the Board was not clear about what information it would receive and when to enable an informed decision to be made about the impact of the pilots and the learning from them. 

The Chair also reminded the Board that the residents wages project also needed o enable residents already in work but on low wages to move up the earnings ladder if the overall objective of increasing average wages of Manchester residents was to be achieved. 

The Board discussed the need for public services to use their power as employers to set an example in assisting with tackling worklessness. Geoff Little reminded the Board of proposals within the City Council to build on its Integrated Recruitment and Employment Scheme (IRES) by developing a three stage process: 1. identification of workless individuals to be targeted; 2. pre-employment training and support programmes; and 3. appointments to entry level jobs and on-going support to the individuals and their managers until the new entrants were fully secure in work and/or gaining their first promotions. The Council had around 500 entry level vacancies per annum. This figure doubled when schools were included.  

The numbers of entry level vacancies would multiply if partners such as NHS Manchester and providers of services such as adult social care and social housing were to be more fully involved. 

The impact of the recession on the pilots was discussed. This was thought to be limited as the data to date for Manchester suggested that there was no substantial increase in JSA claimants but the numbers leaving JSA had reduced.   

A rigorous evaluation of the pilots had been commissioned.   

Resolved/-

(i) that Eve be thanked for her presentation.  

(ii) that  a full report be submitted to the next meeting of the Board to include progress made with individuals, information on how the project would assist those already in employment, a timetable for delivery of the project, full details of the delivery model and the information would be received by the Board to enable it to monitor progress.   

6. Aspiration and Well being

Pauline Newman introduced a report on the outcome of local and national evaluations of the UK Resilience Programme. The Programme was evidence-based and broadly the results to date indicated that children on the Programme had become more resilient and there had been an improvement in attendance and attainment and a reduction in exclusions. This report would also be submitted to the Board.

An interim report on the London School of Economics’ evaluation would be published on 23 April 2009. In summary, the report found that there had been a significant positive impact on pupils’ depression and anxiety symptoms. The LSE would carry out further work in the summer of 2009 and 2010 and submit a final report to the department for Children, Schools and Families in December 2010.      

At a local level, next steps included collating facilitators’ amendments to simplify the programme wherever possible, for example, appropriate language for pupils with special needs, extending the lessons to 18 to match the teaching programme, identifying and developing common assessment tools for local evaluation and developing a multi-agency supervision model for facilitators.

The Board welcomed the results to date and welcomed the work to be carried out on links to outcomes and the longer term impacts of the Programme.    

Resolved/-

(i) that the report be noted. 

(ii) that a report on the full year evaluation be submitted to a future meeting of the Board.

7. Culture of Innovation

Carole Pattison introduced a report on the work of the seven specific challenges (set out in detail in the report) in the Local Area Agreement (LAA) and how it could be linked to a culture of innovation within the Partnership. She drew attention to what constituted a culture of innovation: employees were empowered to identify new ideas, were valued for recognising and making new suggestions, could see that an organisation had a clear process for appraisal and possible implementation of a new idea and were not devalued for an idea that did not work out. PSB had considered the issue at its March meeting and had decided to appoint consultants to progress the issue.  

Board members noted the work already being done in concerning the seven challenges, particularly on preventing violent extremism and preventing gun crime.

The working environment was the key issue as regards a culture of innovation: where existing good practice was identified within the Partnership it should be shared with all partners. It should be part of the everyday management of an organisation. It was felt that outside consultants would not add sufficient value to the knowledge and skills already within the MCC, for example.     

Resolved/-

(i) that the report be noted.

(ii) that PSB consider the comments made by the Board at their next meeting. 

8. LAA Commissioning Workstream  

A progress report on inproving joint commissioning in Manchester was noted.

9. Any Other Business

(a) Work Programme for the Board
The Chair said that it was important that the Board’s work programme ensured that the Board oversaw and drove the projects that would deliver the Community Strategy through the LAA. In particular, the work of the Thematic Partnerships needed more scrutiny and more information was also needed on what steps the MCC’s Overview and Scrutiny Committees had taken to oversee the work of the Partnership and to what extent this had happened over the past year. He added that the Board needed to consider the number of meetings it held yearly (currently four) and whether to establish sub groups for particular issues. He also requested that minutes be circulated to Board members as soon as practicable after meetings, even if they were unconfirmed.     

Resolved/-

(i) that a report on the issues raised be considered at the next meeting of the Board.

(ii) that minutes of meetings be circulated to Board members as soon as practicable after meetings, even if they were unconfirmed.

10. Date for next meeting

21 July 2009 at 8.00am. 

MANCHESTER BOARD MEETING - 7 APRIL 2009

ACTION NOTE
1. Minutes of meeting held on 13 January 2009
Noted. No Action.

2. Update from Public Service Board 

Action

A. Report on LAA to b submitted to next meeting of Board. (Geoff Little)
B. Minutes of PSB meetings, unconfirmed if necessary, be circulated to Board members within seven days of the meeting, wherever practicable. (Clerk to PSB)

3. Climate Call To Action

Action

A. A work programme, with a timetable, be submitted to the next meeting of the Board. (Vicky Rosin)

4. Residents’ Wages
Action

A. Report to be submitted to the next meeting of the Board to include progress made with individuals, information on how the project would assist those already in employment, a timetable for delivery of the project, full details of the delivery model and any other information to enable the Board to monitor progress. (Elaine Bowker/Eve Martin)

5. Aspiration and Well being

Action

A. Report on full year evaluation of Resilience Programme be submitted to a future meeting of the Board. (Pauline Newman)  

6. Culture of Innovation 

Action

A. PSB to consider points raised in discussion at their next meeting. (PSB)

7. LAA Commissioning

Noted No Action.

8. Work Programme for Board

Action

A. Minutes of meetings to be circulated to Board members as soon as practicable after meetings, even if unconfirmed. (Clerk to Board)

9. Date of Next Meeting

21 July 2009 at 8.00am in Committee Room 2.
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