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Our city - the vision

Using the pack

To achieve the vision for Manchester by 2015 there are

actions that must be taken. These actions will enable

Manchester to continue to grow economically and will

ensure that our residents become healthier, happier and The LAA pack consists of:

wealthier.
1.Manchester’s Story of Place -

The Community Strategy sets the vision. Manchester’s The Context
Local Area Agreement (LAA) delivers this strategy and is

) hester’s LAA -
based on what partners agreed will make the most 2. Manc

. T The Summary
difference. The LAA has priorities, indicators and targets;
) -—
this pack explains what it means, what we are doing now 3. Manchester’s LAA don
: io
and where we want to be. A power point presenta

4. 1t’s a Manchester Life -
posters for three spines and
three routes to 2015

The materials are for partners to read and to share with
staff. There is a power point presentation with notes,
posters showing cycles of actions that bring the priorities
to life, and examples of how things being done today will
achieve the vision by 2015.

5. Today, tomorrow...2015 -
see chapter 1

Steps to Success -
Please use the pack. Share the presentation with your

staff when talking about what your service wants to
achieve. Print off the posters, discuss them with your
team, and display them in your offices. Look at our
examples of what we are doing today and how this will
deliver the vision — you can encourage your team to
explore their own examples.

If you have questions or if you need further information,
please contact Jane Abdulla or Andrew Blore at The
Manchester Partnership Team on 234 1882.




