ECONOMIC DEVELOPMENT BOARD

TERMS OF REFERENCE

1.
Overall purpose

1.1
The Economic Development Board will have responsibility for driving the delivery of the economic, transport and cultural priorities of the City. The Board will take responsibility for the performance management and overall delivery of Manchester’s economic aspirations, which includes the delivery of economic, transport and cultural objectives set out in the Community Strategy and contained within the relevant Local Area Agreement targets agreed with Government.

2.
Structure and Membership

2.1
The Board will be supported by three thematic groups that will help to shape policy and provide operational management of economic, cultural and transport activity in the City. These are an Employment, Skills and Enterprise Partnership and the existing Transport Partnership and Cultural Partnership. These groups will develop programmes of activity that reflect the priorities of the City as set out in the Community Strategy and agreed by the Economic Development Board.

2.2
In addition to the thematic partnerships, a joint officer team of the key funders and commissioners of services will be established for the employment, skills and enterprise agenda. This group will manage cross agency procurement of services against the priorities of the Board.

2.3 The membership of the Board is as follows:

· Executive Member Employment and Skills – MCC

· Executive Member Culture – MCC

· Executive Member Environment  - MCC

· Deputy Chief Executive (Regeneration) – MCC (Chair)

· Head of Economic and Urban Policy –MCC

· District Manager – JCP

· GM Director – LSC

· Chief Executive – GM Chamber of Commerce

· Executive Director – NWDA

· Principal – Manchester College

· Representative – HEI

· Head of Procurement NHS

· Regional Director – Business Link

· Director Children’s Services – MCC

· Chair of Cultural Partnership

· Chair of Transport Partnership

· Chief Executive – Manchester Solutions

· Representative –voluntary sector

3.
Responsibility

3.1 The key responsibilities of the Board will include:

· oversight Manchester’s City Strategy programme and associated LAA and DWP targets;

· direct the development of Manchester’s adult skills agenda including joint curriculum planning, and oversight of the transitional arrangements between LSC and local authority;

· promotion of community based enterprise and investment activity for the City;

· responsibility for Manchester’s Cultural Strategy ‘ Our Creative City’;

· monitoring the targets and outcomes in the Local Transport Plan (LTP2) and the wider economic and regeneration impacts of the Transport Innovation Fund (TIF);

· overall responsibility for commissioning of WNF and other funds allocated to the Board alongside reporting arrangements for the PSB; and

· responsibility for signing off the annual action plans of each of the thematic partnerships.

4. Meeting frequency and agendas

Meetings will be held quarterly, although they will be held more frequently in the first 6-12 months. Agendas will be issued a week before each meeting.

5. Terms of reference – Employment, Skills and Enterprise Partnership

4.1
Purpose

The Employment, Skills and Enterprise Partnership will provide an operational and delivery arm to the Board and support the development of core policies and devise operational arrangements to ensure the delivery of key targets.

4.2
Membership

· External Relations Manager – Jobcentre Plus

· City Strategy Manager-  Manchester Enterprises

· Manchester Partnership Director – LSC

· Representative – Voluntary Sector

· Vice Principal – Manchester College

· Head of Economic and Urban Policy (Chair)

· Director – Joint Health Unit

· Deputy Director – Children’s Services

· Assistant Director – Housing

· Deputy Chief Executive - Manchester Solutions

· Representative –Economic Framework Contractors

4.3 Responsibilities

· Developing core policies and devising operational arrangements to ensure the delivery of key targets.

· Responsible for community engagement and consultation activity.

6. Terms of reference – Joint Officer Team

5.1 Purpose

To undertake detailed commissioning and performance management for the Board and to align resources, performance information and commissioning arrangements between the key agencies.

5.2 Membership

The membership will be restricted to the fund holding bodies, namely:

· Manchester City Council

· Job Centre Plus

· Learning and Skills Council

· Manchester Enterprises

5.3 Responsibilities 

· Responsible for performance management of economic, skills and enterprise targets set out in the Community Strategy and contained within the relevant LAA targets agreed with Government
· Responsible for aligning resources and commissioning arrangements between the key agencies
7. Terms of reference – Transport Partnership

6.1 Purpose

To bring together all key transport stakeholders with an interest in the City in order to support economic competitiveness, social inclusion and environmental enhancement, to promote sustainable transport, cycling and walking and to co-ordinate and/or influence, where possible, improvements in transport provision and infrastructure for Manchester residents.

6.2 Membership

· Manchester City Council

· GMPTA/E

· Bus operators

· Rail operators/Network Rail

· Metrolink

· Highways Agency

· Greater Manchester Police

· Manchester Friends of the Earth

· Manchester Airport

· Greater Manchester Pedestrian Association

· Community Network for Manchester/Transport Pool

· GMCVO

· Higher Education Precinct

· Community Transport Manchester

· Cityco

· From time to time other relevant interest groups will be invited to contribute to the TTP either through project activity or participation and membership of the TTP.

6.3 Responsibilities

· Responsible for contributing to the delivery of the Manchester Community Strategy
· Influencing partners’ mainstream activities
· Exploring joint/devolved budgets
· Commissioning services, fund raising and lobbying
· Performance management/review
· Provision of grant funding (where available)
· Community engagement, two-way feedback and sounding board
· Developing partnership working and networks
· Information sharing, best practice dissemination
7.
Terms of reference – Cultural Partnership – as agreed by Cultural Partnership on 24th May 2002(
7.1 Purpose

· to act as advisors to the Manchester Local Strategic Partnership (known hereafter as the MLSP),

· to act as champions for Manchester’s cultural strategy in key areas of activity,

· to support the implementation of objectives set out in the Cultural Strategy and Action Plan,

· to monitor the impacts and outcomes of the Cultural Strategy.

7.2 Membership

· Manchester City Council officer and Member representation,

· Senior representatives of strategic cultural agencies with local or regional responsibilities,

· Individuals from across the breadth of cultural activity: sports, arts media tourism, heritage, museums although not representative of all of these,

· Individuals from private, public, voluntary cultural service providers

· Higher and/or further education,

· Community Network.

7.3 Structure

· a thematic group within the framework of the MLSP,

· to be chaired in the first instance by Manchester City Council,

· secretariat provided by Manchester City Council.

7.4 Roles and Responsibilities

· to maintain an overview of activity within the scope of the Cultural Strategy,

· to raise awareness of the objectives of the Cultural Strategy and promote these to a wider constituency and strategic partners,

· to encourage and support initiatives to take forward key priorities,

· to act as an informal network to ensure that knowledge is shared across sectors,

· to monitor the progress and outcomes of major projects and the Cultural Strategy as a whole and report on these to the MLSP,

· to make recommendations to the MLSP in relation to investment priorities for Manchester Regeneration Funds,

· to undertake other tasks as delegated by the MLSP.

7.5 Frequency of Meetings

· in the first year bi-monthly,

· subsequently quarterly or by agreement of the membership.

(  When approving these terms of reference the Cultural Partnership agreed that there needed to be flexibility to change them in the future if necessary
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