THE MANCHESTER PARTNERSHIP BOARD
STATEMENT OF PURPOSE AND EXPECTATION

1.0 Introduction 

The Manchester Partnership Board is a network of influential leaders who are creative and in positions of influence who need to come together around different issues in different ways, not just through the formal Board structure. A good deal of energy on the part of Manchester Partnership Board members has been directed into the development of an effective Board and whilst further development is needed, it is timely to set out what has been agreed both by way of the role of the Board and the expectations of individual Board members. This document will inform 1-1 discussions between the Chair of the Board and Board members which are to take place on an annual basis. 

2.0 Purpose of the Board 

The Board will operate at a high level to: 
 - Performance manage thematic partnerships 
 - Focus on those big picture issues which will impact on the speed of change 
 - Ensure a joined up approach across thematic partnerships, between thematic partnerships and mainstream service providers and universally for cross-cutting issues 

For 2005/06 the big picture issues that the Board will be focusing on are: 
· Economic inactivity 
· Youth nuisance 
· Alcohol 
· Neighbourhood focus 

The Board will develop a workplan focusing these issues and the largest proportion of time spent together will be focused on the progression of this workplan. 

The Board are working to develop strong links to thematic partnerships. 


3.0 Expectations of Board Members 

As key members of the Manchester Partnership, expectations of Board Members are high. For the Board to function effectively, individual members must understand and agree to fulfil the expectations outlined below, both in Partnership meetings and when working on behalf of the Partnership. 

All Board members are expected to: 

· make attendance at Board meetings a priority and where they are unable to attend ensure representation from a nominated appropriate colleague 
· critically read papers circulated to them prior to Board meetings 
· actively contribute to the agenda of Board meetings, submitting papers and discussion items as appropriate in order to raise issues of importance to the Manchester Partnership. 
· take a full and active role in Board meetings, contributing positively to discussions and working with other members to take important decisions on behalf of Manchester 
· demonstrate their commitment to the interests of Manchester and weigh these along with the interests of their organisation, their sector and themselves 
· develop effective working relationships with Management Group counterparts to ensure a two-way flow of information and that they are fully briefed 
· be proactive in considering how issues discussed at Board meetings impact on their own organisation and influence change within their organisation to address them 
· champion the Manchester Partnership within their own organisation and promote the work of the LSP as an integral part of service delivery 
· be open and honest in sharing experiences, good and bad, seeking guidance from peers in tackling issues, and be prepared to learn from good practice 
· act as a “critical friend” to other members, challenging their actions where this will lead to an improvement for the city, and be open to scrutiny from other members 

March 15, 2005 






